Afghanaid

Consultancy Opportunity

Call for Expression of Interest 

Development of Security Access Toolbox for NGOs 

in Afghanistan

1. 
The Organisation

Afghanaid is an international NGO (www.afghanaid.org.uk), registered in the UK, specializing in Afghanistan since 1981. Afghanaid has been assisting and facilitating people-driven processes of emergency assistance, recovery and development to address rights, entitlements and fundamental needs of Afghans in some of the most remote areas of the country for nearly three decades. The Head Office is located in Kabul. Afghanaid works in four provinces, namely Badakhshan (north-eastern region), Samangan (northern region), Ghor (western region) and Nuristan (eastern region). 18 district offices and 4 provincial offices serve these provinces, which are well resourced with experienced and skilled Afghan women and men staff, with management support and technical guidance provided by a roving team of senior national and international sectoral specialists and managers based in Kabul.  

2. 
The Context 
Post Bonn II, Afghanistan has entered a new phase reflected in the phrase – ‘From Transition to Transformation’. While the country has seen many positive steps taken in the right direction over the last 10 years, they are overshadowed by the growing concern among the ordinary Afghans of how the coming months will affect their security, access to assistance and basic services. These concerns are confirmed by the increasing challenges faced by the humanitarian organisations and by the local communities, particularly in areas under active armed conflict, to deliver and access principled humanitarian assistance. 

Equally, a general consensus has evolved among the humanitarian actors, particularly NGOs, that in an environment of complex political conflict, as is the case in Afghanistan, it is imperative that their assistance is not confused by local communities, Armed Opposition and other stakeholders as politically motivated or driven by security and military interests and objectives of international community and that of the Government of Islamic Republic of Afghanistan. 

Hence, in a rapidly changing security and political context in the country, triggered by the Security Transition period, it has become even more imperative for humanitarian organisations to protect their identity enshrined in the principles of neutrality, impartiality, humanity and independence, to be able to gain access and deliver principled assistance to communities caught up in the conflict. Above all, this requires open communication and dialogue with all actors. 

3. 

The Consultancy 

The Consultant will be assigned to develop an Access Toolbox to be used by NGOs to negotiate operational level security access with all stakeholders in Afghanistan, particularly in areas under ongoing armed conflict. 
Under a Scandinavian government funded initiative, this consultancy will seek to support ACBAR (a Coordination Body of over 100 active NGOs working in Afghanistan) by drafting an e-toolbox on NGOs Security Access strategies, guidelines, protocols, and communication messages. This toolbox will build on existing practice and operational strategies to negotiate security access in conflict areas to provide independent and principled humanitarian action to communities caught up in armed conflict. 
The toolbox on Security Access will be posted on ACBAR’s website and will act as a collective and shared resource for NGOs who would be able to use simple ‘pick up and go’ practical materials provided in this toolbox when planning to negotiate access with a range of stakeholders (Armed Opposition Groups, Government authorities, international military forces, etc.) to gain access to areas under armed conflict. 

4. 
Deliverable from the Consultancy  

The Consultant will be required to deliver only two specific measurable deliverables i.e. the e-toolbox on Access and a report to the commissioning organisation. Given the complex, dynamic and fluid operating environment of humanitarian NGOs in Afghanistan, particularly the political and security dimension, the e-toolbox will need to consist of a set of Access strategies and related tools which would meet the requirements and needs of NGOs working in different regions of the country, involving different actors in Access negotiation process, during and in post-Transition phase in the country. The contents of Access Toolbox will be embedded in the humanitarian principles. 
5. 
Methodological Framework & Reporting 
Principles and process e.g. listing NGOs working in conflict zone, interviews with them to understand their operational access strategies (many may not have a standardised written up strategy and SOPs), consultation workshops to present draft and get feedback, pilot if possible to get feedback after the use (where and who will use?)
Among the non-negotiable principles guiding this consultancy assignment will be adherence to strict confidentiality, neutrality in attitude and conduct of the Consultant, listening and respecting views, opinions and experiences of all NGOs consulted and engaged in the production process of the e-toolbox. 

The Consultant will be required to develop a detailed methodology to undertake this assignment, which may include following but will not be limited to these methods only:

a. A detailed checklist for interviewing NGOs and other humanitarian organizations to seek their experiences, organizational SOPs, good practices, case studies, and operational strategies as well as communication protocols on Access negotiation. 

b. Designing and facilitating consultation workshops with a selected group of humanitarian NGOs to get their feedback and benefit from their review of outputs at different stages of this consultancy process; in order to ensure consistency in feedback same organizations are to be engaged all through the consultancy period.
c. Design e-toolbox template as a dummy and get feedback either through individual meetings or a feedback session engaging a selected group of humanitarian NGOs and likeminded other organizations. The e-toolbox would be designed in a user-friendly format so all NGOs with varying capacities (national, international, local) can equally benefit from this common resource. This may include a format of ‘pick up and go’ on different themes and topics.
d. Review of the written strategies and other materials which humanitarian NGOs and other organizations may be willing to share in confidence. 
e. Reference additional ‘resources’ and add as appendix, which may be from other contexts similar to Afghanistan. 
f. Hold a Consultation Workshop with ACBAR member NGOs to present the draft Access Toolbox, solicit feedback, and adjust the draft accordingly.
The Consultant will submit an end of the Consultancy Report to Afghanaid, and will have the report template approved by Afghanaid, which will also include sections on the following:

i. What actions need to be taken to roll out the Access Toolbox

ii. In order to make the e-toolbox relevant and useful, what actions will be required in future 

The report will be in English, and will be submitted in both hard and soft form. The main text of the report (excluding appendices) should not be more than 30 pages single spaced, font size 11 Arial. 

6. 
Timeframe 

This Consultancy is expected to start beginning of February and finish within 2-3 months period. 

7.
Commissioning Manager / Reporting Line

The consultant will report directly to Project Coordinator, NGOs Access Trust Fund for Independent Humanitarian Action - A Pilot Initiative and will work under the overall strategic guidance and steer of Afghanaid’s Managing Director. 
8.
Essential Expertise, Skills and Competencies 
Following are the non-negotiable essential skills and competencies required for this consultancy:

· Research-based post graduation degree in Security, Complex Emergencies, Humanitarian Aid, Law or Human Rights 
· Hands on track record of 5 years at progressively strategic and senior level in complex political and security humanitarian emergencies 

· Highly developed inter-personal and facilitation skills and behavioural competencies 

· Sound analytical ability and writing skills in English

· Understanding and knowhow of web-based technology to design e-toolbox
· Previous work experience directly relevant with this assignment, either in Afghanistan, particularly in conflict regions, or another context similar to Afghanistan. 
9.
Submission of Expression of Interest

Interested individual Consultant (no firms) meeting the essential professional skills and competencies requirements should submit Expression of Interest, which should include the following:

· Cover letter including the consultant’s suitability for the assignment, minimum acceptable professional fee as a lump sum amount (no daily fee is admissible), and date from when Consultant will be available to start the assignment 
· Most recent CV including relevant work experience, education and training 
· Current contact information (email, mobile, landline)

· Work plan, indicating proposed number of work days   

· Proposed Methodology for the assignment 
Deadline to submit the EoI is Friday, 10th January 2012. Shortlisted consultants will be interviewed within a week. 
All applications clearly marked as ‘Expression of Interest for Development of Security Access Toolbox for NGOs in Afghanistan’ should be emailed to Mr Mujtaba Nooristani, Human Resources Manager at mnooristani@afghanaid.org.uk.  
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