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Contracting Authority: The European Commission
Upper Catchment Rehabilitation & Management

(Amu River Basin Programme)

Part A. CONCEPT NOTE

1. Relevance of Action 
1.1. Relevance of the needs and constraints of the target country

Decades of country-wide war and civil unrest followed by four years of drought; abuse and mismanagement of existing natural resources have produced a devastating impact on the main revenue of Afghanistan: agriculture.
 With more than 80 percent of the existing labour force dependent on agriculture, the dire state of irrigation systems and mismanagement of natural resources has contributed to an estimated 50 percent of the population living under the poverty line
. Today, more than six million people face chronic food shortages and over 20 percent of rural people are unable to meet the minimum level of dietary energy to sustain a healthy life
. The recently conducted survey by Afghanaid, under the European Commission Accelerating Horticultural Markets, in the north and west of Afghanistan (November 2007) through working with smallholder farmers, suggests that in Badakhshan the main source of income is agriculture. However, in many areas, families struggle to survive due to a combination of a low agricultural base and limited return on livestock in the absence of other alternative means of income.  

1.2. Problems to be resolved and needs to be met
Reliance on rain-fed farming leaves the population vulnerable to drought, as was starkly shown between 1998 and 2002. This affected crops, causing many families in Badakhshan to lose their assets and incur debts. More than 45 percent of the people suffer from food energy deficiency.  Farming systems are complex and comprise of crops, horticulture and livestock with one component critically linked to the another.  Excessive exploitation or degradation of one component could produce serious negative consequences over other interlinked components. Therefore, a comprehensive approach to watershed management that encompasses all these components is the most appropriate approach.  
Given the importance of agriculture in the Afghan economy, improving agricultural productivity and formation of mechanisms to manage and maintain available natural resources in rural areas of Afghanistan will be a stepping stone for the creation of an enabling environment for income generating activities. In a country where farming systems are diverse and complex, with more than 80 percent of the people depending on it, poverty alleviation would not be possible without increasing the productivity of agriculture and livestock.  However, irrigation water deficiency remains a serious limiting factor to crop production, which is not enough to meet year round food needs. Sustaining these two sectors will depend on enhancing the productivity of the catchments.  
1.3. Target Beneficiaries

Afghanaid, in partnership with DACAAR, is proposing implementation of the project Rehabilitation and Management of Upper Catchment in Badakhshan. ARBP. The aim of this project is to revitalise and restore the sub-catchments, directly contributing to mitigating food insecurity through conservation of upper catchments in Badakhshan province. The province of Badakhshan is characterised by low and precarious rainfalls of less than 400 mm per year. This Afghanaid-led project aims to target current residents of upper catchments feeding into 17 canal command areas. It is expected that the final beneficiaries of the project will not only be residents of the upper catchments, but also downstream residents with an estimated 75,000 households, or more than 500,000 people. Final beneficiaries also include the line departments, local leaders and community institutions. 

1.4. Relevance of the proposed action 

The Government of Afghanistan (GoA) has made poverty alleviation a high priority, which is a key action of the IANDS. This recognises agriculture, pastoralism and conservation of assets as one of the four main priority sources of growth and employment creation. This project will directly contribute by:

i. Building/strengthening community-based institutions to plan and implement resource conservation and development initiatives. Such an approach will induce ownership over the process and product ensuring sustainability.

ii. Understanding the social impact and risk assessments (conflicts and the need to sustain the resource base – assets and safety nets). 
iii. Introducing appropriate farming techniques and practices.
iv. Introducing and promoting improved varieties of crops, vegetables and fruit.

v. Introduction and promotion income generating activities targeted at both men and women.
vi. Adoption of soil and water conservation measures to capture and store run-off water and increase infiltration of water.
vii. Revive/introduce user-based pasture and rangeland development plans and initiatives.

viii. Revive/introduce participatory community forestry.

ix. Enhance/build the capacity of the line department and local communities in required areas.
This project will promote and sustain good governance. Good governance, in the context of this project, implies the ability of the local communities to manage their resource base – catchments – in an environmentally sound, socially just, and economically viable manner. 
2. Description of the Action and its effectiveness 
2.1. Overall objective of the action and expected outputs
The proposed Rehabilitation and Management of Upper Catchments in Badakhshan Province project aims at alleviating poverty through the restoration of the upper catchments in the selected 11 sub-catchments of Badakhshan. This will be achieved by building local institutional capacity to plan and implement sound watershed management activities, such as conservation of rangelands, adoption of improved rain-fed farming practices, soil and water conservation interventions and improved animal husbandry practices. The project will promote sustained and effective coordination and collaboration among the key stakeholders, including the Departments of Energy and Water, and Agriculture, Irrigation and Livestock at the district and provincial level. By the end of the project period the following results will be achieved:
i. Generation and documentation of information on local natural resources, risks and vulnerabilities, rural power structure, power relations and conflicts associated with resource use, and indigenous knowledge and management systems.
ii. Effective rural institutions (interest groups) established and able to articulate, plan and implement local resource development activities in addition to securing support services.
iii. Sustainable NRM practices, such agro-forestry, ecologically friendly agricultural techniques, participatory rangeland management practices, soil and water conservation activities and cultivation of suitable cash crops for income generation are practiced and replicated.
iv. Increased capacity (technical, managerial and organisational) of local government stakeholders to deliver required support services and develop mechanisms for greater community participation in planning and implementing local NRM initiatives.
v. Documentation of lessons learnt and best practices and their dissemination to the wider development community. 

2.2. Effectiveness of proposed activities
The current food production in the targeted 11 sub-watershed blocks is low, meeting about 80 percent of total food needs. Eighty-five percent of the food production comes from irrigated agriculture. Despite its predominance in rural production systems, the area under irrigation is shrinking due to the lack of water. Traditional rain-fed farming with low yields is practiced in these areas. The declining agricultural productivity can be attributed to poor soil health, high incidence of pest and disease infestations, and unavailability of quality inputs, including seeds and fertilisers. Livestock is the second most important source of livelihoods for the rural poor. However, poor knowledge of animal nutrition, deteriorating rangelands, lack of fodder, diseases and poor healthcare services limit the growth and sustainability of this industry. 
The project will employ a holistic approach in attaining sustainable rural livelihoods. The proposed methodology draws upon the principle of inclusion and bottom-up group approach. It includes all primary beneficiaries - the residents from the 11 sub-catchments of Badakhshan province - who depend on the upper catchments for their livelihoods. The project will also extend its benefits to the marginalized communities in the sub-catchments. The project will adopt the following implementation methodology in order to attain project objectives. 

Sensitisation, awareness raising and community consultation workshops to help local communities articulate problems and opportunities in relation to building their livelihoods. Training needs assessments will help identify capacity and skills that need to be developed. This approach will enable upper catchment residents to plan, implement and sustain community based natural resources management, sustainable farming systems and livelihood improvements by themselves and for themselves. At the sub-catchment level, the project will ensure that the CDCs as the lowest tier of local government are involved adequately in all aspects of project implementation.  

The project will adopt an inclusive and equitable approach to ensure that marginalised groups are also represented in planning and decision making. Line departments will be adequately involved in all aspects of project cycle management to ensure ownership over the project and develop appreciation for community-led natural resources management activities. Annual planning and review, and six monthly progress review meetings, joint activity planning and monitoring between the communities and line departments will help create mutual respect for each other, their roles and responsibilities, and accountability.

To ensure that the benefits of community-based resource management initiatives accrue to those who are conserving them, the action will support the user groups to get registered with the appropriate government authority to get a legal framework. This will empower them to make their voice heard by the wider development community. Such arrangements will induce greater community interests in conserving the resources around them as they will be able to both manage and benefit from conservation of their resources, as has been seen in Nepal and Pakistan. In addition, all the members of the user groups will be required to pay a membership fee to form a fund for operational and other expenses. 

In view of weak extension and outreach services, the project will develop the resource base at the sub-catchments level by training community representatives as basic animal health workers and lead farmers who will be involved in village development activities and provide services to upper catchments residents on animal husbandry and healthcare; and agricultural production practices. Establishment of farmer field schools will provide local communities with a forum where they can come together to learn and share from one another. User groups will provide local communities with resource conservation strategies that best fit their context. 

The best learning comes from participatory planning and implementation. This project will apply various successful resource management models based on indigenous knowledge systems, which have proven successful in countries with similar agro-ecology. These models will be modified or adapted to suit the local context and re-applied. Local communities will act as a vanguard in these activities while the project will facilitate the process. The staff from the line departments will be directly involved, as part of the on-the-job training in order to enhance the government capacity building.

2.3. Partnership 

Both Afghanaid and DACAAR have more than twenty years of experience of working in the field of social mobilisation; rural community development; agriculture and livestock; natural resources management; forestry and water and sanitation. The project-lead partner, Afghanaid, has more then ten years experience in working with local communities in Badakhshan province.
2.4. Other Stakeholders 
Other stakeholders on this project include allied development partners; local government institutions; donor communities; agribusiness service providers and development NGOs. 

3. Sustainability of the action
3.1. Potential Risks 
Deterioration of the security situation caused by criminal and anti-government elements; the presence of influential individuals or groups; and negative reactions by the local population to the counter-narcotics programmes could hamper implementation of the project. Natural hazards, i.e. floods, landslides, drought and the outbreaks of pest and diseases are another impediment. The occurrence of environmental disasters will have a negative impact on access to the affected areas and will temporarily slow the pace of project implementation. Furthermore, potential problems and conflicts related to access and use of common natural resources among affected communities may also arise. Late endorsement of the Water Law, in addition to endorsement of the Media Law without changes made to Chapter III Article 10 about establishment of the print media, could cause delays and disruption. 

3.2. Mitigation measures

The project will undertake mitigation measures that will reduce the affect of the potential risks to the project. To enhance security, regular communication with local provincial and district authorities and police departments will be established and maintained. Linkages and good communication systems will be established with local religious and tribal leaders. The project will also implement a strategy towards establishing cordial relationships with the CDCs in the target areas. Measures on disaster preparedness and the development of alternative approaches in project implementation in response to disasters will be undertaken. Capacity building of user groups will be provided to ensure project continuity during emergencies and disasters. Procedures and systems on finance and procurement services will be put in place to ensure on-time delivery of veterinary medical supplies and services. In the areas where major conflicts might possibly arise, the safety and security of the project staff will be given priority. Maximum effort will be used to work with the provincial/district government and line departments, CDCs and the user groups to resolve the conflict and mitigate the causes leading to the conflict. 

3.2 Preconditions and Assumptions 

Preconditions for successful implementation of the project are: 1). funds are transferred in a timely manner; 2) equipment and tools required can be purchased locally or transported to the project sites; and 3) required staff can be recruited locally or are able to relocate to the project areas.

Major Assumptions are: 1). security environment remains stable; 2). environmental disasters do not impede access to project sites and affect project implementation; 3). the Water Law is passed and the Government of Afghanistan implements planned structures creating an enabling environment; 4). the new Media Law does not impeded the production of manuals and other publication materials; and 5) farmers retain ownership of the initiatives and continue to pursue them as planned. 

3.3 Sustainability after completion of the project

In order to sustain the change efforts the project will be guided by four basic principles:

· Inclusion, participation and transparency (project to include the marginalised, women, landless and the disabled);
· Formation of local development institutions, such as the resource user groups;
· Local capacity development;
· Linking local communities with the CDCs and higher-level networks and institutions for information, representation and securing support services.   

Financial Sustainability: the user groups will be trained in resource mobilisation and the appropriate utilisation and management of these resources. 

Institutional Strengthening and Development: the project will facilitate the formation and strengthening of user groups to initiate and sustain community development initiatives. Initiatives towards the networking and federation of user groups to pursue their common interests will be encouraged and supported. 

Policy and Decision Making: the project will help facilitate strong linkages and partnerships between the resource user groups, CDCs, the government and other civil society organisations at the district and provincial level. The experiences documented at the community level will be fed into government policy and decision making processes. 
PART B. FULL APPLICATION FORM
I. THE action

I. DESCRIPTION
1.1. Title

Upper Catchment Rehabilitation and Management in Badakhshan, ARBP
1.2. Location(s)

Afghanistan, Badakhshan province. 
Sub-watershed blocks: Kokcha II, Kishem, Jurm, Argu, Darayam, Teshkan, Tawan and Krunj.
1.3. Cost of the action and amount requested from the Contracting Authority

	Total eligible cost of the action (A)
	Amount requested from the Contracting Authority (B)
	% of total eligible cost of action (B/Ax100)

	EUR 1,574,663
	EUR 1,495,930
	95%


1.4. Summary

	Total duration 
	36 months 

	Objectives of the action
	Overall objective: To foster poverty alleviation through improved food security. Specific objective: To strengthen rural development in Kokcha and Panj River Sub Basins in order to improve livelihood of the residents and to involve the communities in the sustainable management of the rural recourses in the upper catchment areas, including the regeneration of forest and grazing areas and improvement of water management in both sub basins. 

	Partner(s)
	Danish Committee for Aid to Afghan Refugees (DACAAR)

	Target group
	Residents of Upper Catchments 

	Final beneficiaries
	The residents of upper catchment and lower stream with a estimated more then 75,000 households or more than 500,000 persons. Final beneficiaries also include the line departments, local leaders and community institutions.

	Estimated results
	1. Improved productivity of the sub-catchment through sustainable NRM practices;

2. Improved livelihood (food security) of the catchments’ residents through improved farming practices ; 

3. Increased collaboration between MEW/MAIL and established community bodies at the district level. 

	Main activities
	Inception Phase: 

Participatory Baseline Survey : resource users identification and resource mapping in addition to assessment of natural Resource and Environmental and institutional capacity and arrangements for sustainable NRM practices

Result 1. Formation, strengthening and registration of 22 user groups 
Development ToT manuals for extension workers/field staff of relevant agencies 

Election of User Group Officers; development and endorsement of by-laws

Training of User groups on project management  and technical skills

Development of community and catchment level plans by User groups
Establishment of 11 community forests covering an area of 500 hectares

Rehabilitation of 10 small irrigation structures
Documentation of lessons learned and production of publications on participatory community forestry and rangeland management. 
Production of community - friendly materials on best practices 

Cross learning visits for NRM groups

Result 2.Formation of 11 farmer organizations
Development of extension training manuals
Training of Farmer Organizations on project management skills 

Introduction of ecologically sound cropping practices
Training of 200 lead farmers (20 per catchment) on seasonal and off season vegetable production and management

Training of 200 leader farmers on enterprise selection and business planning

Enabling 20 % of households to adopt improved rain-fed practices 
Training of value addition and off-farm skill development for the marginalized/excluded groups
Documentation of lessons learned 

Result 3.Linking target user groups with provincial level forums through quarterly meetings with MEW/MAIL and coordination meetings with the stakeholders at the local and provincial levels
Coordination meetings between user groups and Farmer Organizations

TNA of MEW and MAIL and other relevant government institutions
Training on principles of integrated watershed management and community based natural resources management, in addition to trainings on participatory project cycle management, PRA and social mobilization tools

Training on basic facilitation skills on conflict resolution and management 

Facilitation of formation of community federations 

Monitoring and Evaluation

Visibility


The sector: Agriculture
1.5. Objectives

Situated in the mountainous region in the north of Afghanistan, the province of Badakhshan is known as a region with rich water resources, compared to other provinces of Afghanistan. However, after more than 20 years of country-wide war and civil unrest, rural infrastructure has been destroyed, populations have been displaced and related skills have been lost. Badakhshan province, in particular, is prone to natural disasters, the most common being earthquakes, flooding, droughts and severe weather conditions. It is estimated that 400,000 people are affected annually by natural disasters across Afghanistan, with the largest impact on the population of Badakhshan province.
 The 1998-2002 drought blighted wheat yields, land, livestock and savings, displaced populations and caused the forced migration of rural workers. With up to 53% of the population of Afghanistan living in poverty it is estimated that 6.6 million Afghans do not meet their minimum daily food requirements.
  
The proposed action is aiming to contribute to the overall objective of the ARBP:  to foster poverty alleviation through improved food security.
The specific objective of the proposed project is to strengthen rural development in Kokcha and Panj River Basins in order to improve livelihood of the residents and to involve the communities in sustainable management of the natural resources in the upper water catchments areas, including the rehabilitation of forest and grazing areas and improvement of water management in both sub basins.

Success of development in the agriculture sector is of crucial importance to both the Afghan people and economic regeneration, and as such, coordination of all development actors is of significant importance. Given the fact that the province of Badakhshan is located in a semi-arid zone and rainfall varies mostly from 300 – 400 mm/year, which makes rainfed-agriculture possible, crops often fail during dry seasons.  Thus, a rapid participatory assessment conducted by partners manifests the importance of further exploration and development of opportunities in the selected 11 sub-watershed blocks, not only to diversify the irrigated agriculture, but also to establish and further strengthen community based institutions to provide an enabling environment for increasing crop yields. In particular, as continued mismanagement of existing natural resources, led to erosion of the existing irrigation system and mismanagement of water, disputes with different families or interest groups over irrigation systems rights have increased. A particular basis for conflict can be found in inefficient water use at upstream levels in the water conveyance system, which often deprives downstream users from sufficient water for their livelihood needs.      
The proposed project, a collaboration between Afghanaid and DACAAR, forms part of the larger ARBP, an initiative funded by the European Commission under the auspices of the Ministry of Energy and Water and the Ministry of Agriculture, Irrigation and Livestock.  It aims at restoring upper catchments by developing the capacity of community based institutions and relevant government officials. The proposed project will cover upper catchments feeding into 17 canal command areas in Badakhshan province covering an area of 7,070 hectares.  When all the components of the ARBP have been implemented, the Programme will have achieved impact at the food security level.  

This project pays particular attention to rural poor, who remain isolated and excluded from the mainstream of development. In order to produce a sustainable impact, the project will focus on building the technical and organizational capacity of local communities to be able to plan and implement livelihood projects as well as in securing support services.

The proposed action takes into account the experience gained by Afghanaid and DACAAR in community based natural resources management, livelihoods and in social mobilization, gained through more than 10 years of work with communities in the targeted sub-watershed blocks, in addition to studies such as subsector and value chain analysis and recently conducted rapid rural appraisal by the partners.  

1.6. Relevance of the action
A. General and detailed presentation and analysis of problems and their interrelations 
i. General presentation of the problem 
Two decades of country-wide war and civil unrest followed by four years of drought, as well as abuse and mismanagement of the existing irrigation system, have produced a devastating impact on agriculture. With more than 80% of the existing labour force dependent on agriculture, the dire state of the irrigation system has contributed to an estimated 50 percent of the population living under the poverty line
. Once a food sufficient country, Afghanistan today imports nearly 2 million tons of cereals from outside
. Since 1979, agricultural production has declined by more than 50 percent leading to persistent food shortages
. 80 percent of wheat (a major dietary staple) and 85 percent of all crops come from irrigated lands, although the area under irrigation has declined by about 60 percent in the last ten years
. Growing population pressures and increasing rates of return of displaced people has also increased the pressure on limited irrigated lands. In this context, the scope and opportunity to increase the yields on rainfed agriculture is vital. 
While the rehabilitation of irrigation and drainage schemes progresses within the framework of ARBP, this project, which forms part of the overall ARBP initiative, will focus on the integrated management of soil, pasture, forest, and agriculture in each sub catchment to improve water harvesting and conservation, while improving overall agricultural productivity and the increased availability of water in the command area downstream. The IANDS, essentially Afghanistan’s National Poverty Reduction Strategy, has recognized agriculture and livestock development as the major means of poverty alleviation.  Therefore, this project is not only relevant to the realities on the ground, but is also in line with the national priorities.

ii. Detailed presentation of the problem at the provincial level and their interrelations 

The current dire situation of the agriculture and irrigation sectors has had a particularly devastating impact on the population living in rural remote areas of Badakhshan province. Poverty levels are high, with 45 percent of the people suffering from food energy deficit
.  Agriculture (crops, horticulture and livestock) is the main source of livelihood. Yet this important rural sector continues to decline. The reasons behind the deterioration are social, economic, institutional and environmental.  Most of the residents of the upper catchments in the Province are resource poor farmers dependent largely on subsistence and rainfed agriculture. Landholdings are small and production is sufficient to meet only 6-8 months of annual food requirements. Inadequate cash income has limited the population’s access to essential goods.  
Moreover, communities lack solidarity thereby weakening their ability to access and secure support services, such as improved seeds, fertilizers and extension services.  Crops continue to be grown without restoring the soil fertility.  Pests, and post harvest damage account for nearly 20 to 30 percent of crop losses.  Livestock continue to survive on already deteriorating pastures and rangelands.  Parasites and diseases are not limited to anthrax, FMD, mastitis, black leg, sheep and goat pox, which further contribute to the degradation of livestock health.  Subsector analysis conducted by Afghanaid in October-November 2007 revealed that cultivation of cash crops, such as apple, apricot, and almond, offer significant hope for income generation opportunities, but the lack of market and business development skills and the absence of support services, such as plant protection, pruning and thinning techniques, have impeded the development of this important sector in Badakhshan province.  
Wild pistachios, walnut and almond, which used to be major sources of income for rural communities, have also suffered due to their rampant destruction for short term gains in the past, which has impeded sustainable farming of fruits and nuts. 

B. Target groups, final beneficiaries and their estimated number
The action intends to target 450,000 beneficiaries from 75,000 households from 11 sub-watershed blocks in 9 districts of Badakhshan province.  With small and fragmented landholdings, low per capita income and poverty the majority of these people can be categorized as ‘resource-poor’ subsistence farmers.  These sub catchments have been selected on the basis of the extent of their poverty, status (health) of the sub catchments, logistics and potentials to contribute to poverty alleviation. Of the 450,000 beneficiaries more than 250,000 are women.  

It is expected that the final beneficiaries of the project will be more than 530,000 people mainly reached through demonstrations and the adoption of best practices by the support organizations.  Final beneficiaries also include the relevant line departments; local leaders; and community institutions who’s institutional, managerial and technical capacities will be built and who, in turn, will provide services to a wider group of people. 

Table 1: Breakdown of estimated number of beneficiaries in the selected sub-watershed blocks
	District name
	Households
	Population
	Men 
	Women

	Fayzabad
	18,822
	113,070
	54,273
	58,797

	Jurm
	7,600
	62,573
	30,035
	11,085

	Khash
	2,655
	21,319
	10,233
	11,085

	Baharak
	1,065
	50,052
	24,024
	26,027

	Kishim
	6,500
	62,132
	29,823
	32,308

	Daryam
	9,000
	63,000
	30,240
	32,760

	Argo
	16,871
	101,226
	48,598
	52,628

	Teshkan
	5,983
	38,415
	18,439
	19,976

	Karan Wa Munjan
	2,660
	16,000
	7,680
	8,320

	Sheghnan
	
	
	
	

	Eshkashim
	
	
	
	

	Total
	71,156
	527,787
	253,345
	274,442


The primarily beneficiaries will be the farming families in the respective 11 sub-watershed blocks, and there will be secondary beneficiaries comprised of landless labours, traders, shopkeepers, and transporters and craftsmen, to benefit from increased crop production. All together this population can be estimated to number more than 450,000 persons or more than 75,000 households. Other primary beneficiaries will include relevant government officials who will receive management and technical on-the-job trainings. 
C. Specific problems to be addressed by the Action, perceived needs, and constraints of the target groups
Afghanistan is in the process of rebuilding.  Displaced people have started to return, but only to find that services such as irrigation schemes and drinking water that once supported their livelihood have all been destroyed and/or are barely functioning.  The fundamental needs of the people in the project areas are: 1) the right to get out of abject poverty, 2) to gain access to information, services and resources to rebuild their livelihood, and 2) inclusion in the mainstream of development.  
The proposed project will adopt a three-pronged approach:  
First, it will build community confidence and solidarity through social mobilization activities.  Capacity of local User groups and Farmer Organizations will be developed to enable them to plan and implement local development initiatives. These groups will be linked to the local and regional level networks.  Opportunities towards forming a federation of User groups and Farmer Organizations for advocacy and networking will be provided. An attempt will be made to form link the user groups with the sub-basin councils to be formed under larger initiative of ARBP. 
The second step will be the implementation of livelihood development initiatives through restoration of the catchments.  At the individual level appropriate farming practices will be promoted along with the provision of improved varieties of seeds, animal health care, adoption of agroforestry techniques (for fuel, fodder and soil conservation), and kitchen gardens for income generation and family nutrition.  At the community level, the User groups will plan and implement pasture management schemes, community forestry, soil and water conservation activities and improved grazing practices.   
The third step will aim at the sustainability of the user groups and Farmer Organizations and where it is possible to built on existing CDCs. This will be achieved by forming specific interest groups and developing their managerial, organizational and representation capacities as well as enabling them to develop skills in resource mobilization.  To the extent possible, existing community groups will be identified and strengthened.  New groups will be formed only where they are not available.  Successful models from the region, such as community forestry in Nepal, social mobilization schemes from Bangladesh and common property management initiatives from Pakistan will be applied within the context of local norms, culture and situation. 

D. Relevance of the action, and how it will provide desired solutions to the targeted population 
The GoA has made poverty alleviation a high priority, which is clearly manifested in the IANDS. This recognizes agriculture, pastoralism, and conservation of assets as one of the four main priority sources of growth and employment creation. This is also in line with the priorities of the European Commission, which intends to foster a vibrant rural economy through an integrated watershed management approach by building local capacity and fostering greater collaboration between local communities and relevant line ministries. This project will directly contribute to this endeavour by:
i. Building/strengthening community based institutions to plan and implement resource conservation and development initiatives. Such an approach will induce ownership over the process and product thereby ensuring sustainability.
ii. Understanding the social impact and risk assessments (conflicts and the need to sustain the resource base – assets and safety nets).
iii. Introducing appropriate farming techniques and practices.
iv. Introducing and promoting improved varieties of crops, vegetables and fruit.
v. Introducing and promoting income generating activities targeted at both men and women.
vi. Adopting soil and water conservation measures to capture and store runoff water and increase infiltration of water.
vii. Reviving/introducing user based pasture and rangeland development plans and initiatives.
viii. Reviving/introducing participatory community forestry.
ix. Enhancing/developing the capacity of the line department and local communities in required areas.

The impact of these activities will be the restoration of the catchments and increased availability in the quality and quantity of water both upstream and downstream. 
E. Relevance of the action to the priorities and requirements

The activities outlined in the call for proposal are highly relevant as they directly contribute to alleviating poverty - the needs of Afghanistan and its people.  The key success factor envisaged by the proposed project is the promotion and sustainability of good governance.  Good governance in the context of this project implies the ability of the local communities to manage their resource base – catchments – in an environmentally sound, socially just and economically viable manner.  The activities also require collaboration among the agencies entrusted with ARBP in order to induce synergy and learn from one another.  The proposed project will endeavour to collaborate with agencies that are involved in ARBP, and address the following priorities:
i. Generation of knowledge on natural resources, their status and their management, use and ownership patterns of local resources and livelihood assessments.

ii. Development of local community capacity to define their vision, needs and priorities as deemed appropriate by them.
iii. Development of local User groups and Farmer Organizations capacity to enable them to develop proposals and seek funding.
iv. Participatory assessment of environmental issues, problems, challenges and actions to remedy them.
v. Adoption of integrated watershed management techniques.
vi. Participatory monitoring and evaluation.
vii. Documentation of lessons and experiences.
viii. Scaling up/replication of best practices.

1.7. Description of the action and its effectiveness
A. Overall Objective and Purpose of the Action 

This project has been designed to support the Amu River Basin Management Programme (ARBP) and therefore forms part of the larger initiative of the European Commission’s support to Afghanistan.  ARBP is being implemented in collaboration with the Ministry of Energy and Water and the Ministry of Agriculture and Livestock.  

The overall objective, purpose and specific objectives of the proposed project have been described as follows: 
	Overall objective
	To foster poverty alleviation through improved food security in the Kolcha and Panj River Sub-basins covering Badakhan Province and the northern part of Takhar Province

	Purpose
	Sustainable social and technical rehabilitation/improvement of medium sized irrigation schemes.  

	Specific objective
	To strengthen rural development in Kokcha and Panj River Sub-basins in order to improve the livelihood of the residents and to involve the communities in the sustainable management of the natural resources in the upper water catchments areas, including the regeneration of forest and grazing areas and improvement of water management in both sub-basins. 




B.  Outputs and Expected Results
i. Socio-economic context of the targeted areas 

Rapid rural assessments of the selected sub catchments revealed that most of the communities living in the area are poor, marginalized and excluded, depending entirely on traditional and subsistence agriculture.  Farming systems comprise of crops, livestock, horticulture and trees.  Major crops grown are wheat and barley, largely on irrigated lands – more than 80 percent. Irrigation systems are not efficient and irrigation canals are in a state of disrepair. Water use disputes have been reported, particularly in the dry years. Growing seasons are short and only two crops are grown in a year.  In districts like Eskashim, Kuram-wa-Munjan and Shegan there is only one growing season. Rainfed farming is practiced, but yields are very low.  Low productivity of agriculture has further been aggravated by pests and diseases.  Nearly 20 to 30 percent of the crops are lost to pests such as aphids, cutworm, codling moth, rust and smut.  Food production is enough to meet only 6-8 months of annual food needs.  Due to the shortage of fuel wood, animal manure is used as cooking fuel, denying agricultural fields the much needed manure.  Food shortage is supplemented through income from off-farm activities such as labour and remittances from outside.  Nearly 20 percent of the youth have left their villages, some to the neighbouring countries, in search of employment.  

Livestock is the second major source of food and cash income.  This too is affected by diminishing pastures, diseases such as anthrax, foot and mouth disease, black leg, and pneumonia.  In some areas there are some traditional transhumance grazing systems.  For example, livestock, mostly goats and sheep, are brought to a place called Shewa – a common grazing land - in Badakhshan province in the summer.  Due to lack of viable management practices this system is also failing. 
Vegetables are grown, but largely for home consumption. Commercial cultivation of vegetables has not been initiated due to the lack of market and support services.  Extension services are available in some locations, but the farmers are not satisfied with quality of services as they do not bring any new technology or information.  Fruit, such as apples, apricot, cherry and peaches, and nuts are grown.  Distant market and lack of farmer organization has denied these farmers benefits from the sale of fruit.  Fruit are dehydrated and stored for the winter (lean season) in some cases.  However, for most poor farmers the major source of food during the winter is a thin soup made of three litres of water, 100 gm of milk and tea leaves.  

About 20 percent of the households, who have relatively larger landholdings, are able to derive the polewood and firewood from their own sources (poplar and willow).  The rest of the households have to travel long distances to fetch pole and fire wood.  Older community members recall the presence of trees on the surrounding mountains until about 40 years ago across the province. The local communities show willingness to revive the forest either through the CDC or under the leadership of the Mosque.  

New road networks to be built, which will provide farmers with an access to markets.  However, in order to make markets work for the rural poor their capacity will need to be developed in order to induce business development skills, crop planning, read market signals and access market information.

These communities are endowed with resources that if used properly could substantially enhance their livelihood.  However, access to capital undermines their potential. Although a couple of micro-finance institutions run micro finance schemes, high interest rates have denied these services to local communities. For example, in Jurm district, farmers had taken the loan in order to invest in irrigation, but recent floods have washed away the system and farmers are unable to pay back the loan.  Most children are malnourished and are engaged in field work and household chores and thereby are unable to go to schools. 

There is an apparent lack of holistic thinking both among the local farmers and the extension officers from the line departments. Discussions with district line departments revealed that most of them are still comfortable with a sectoral approach to resource development.  Holistic planning as a means to rejuvenate catchments are still not considered.   

The assessment revealed the following opportunities to address food insecurity:

i. Increasing the productivity of irrigated lands through increasing soil fertility improvement through mixed cropping with legumes.

ii. Increasing crop yields through the use of improved varieties and techniques.

iii. The opportunity to increase productivity of rainfed farming through improved techniques to reverse environmental degradation.

iv. Saving crop losses from pests and diseases through integrated pest management techniques.

v. Cultivation of high value horticultural crops aiming at off season production.

vi. Use of participatory market system development where key players in the value chain, such as service providers, producers, traders and government institutions, are brought together to strengthen and sustain production and marketing of selected niche crops.

vii. Development of resource persons within the sub catchments.

viii. Formation and strengthening of local groups and community based organizations.

ix. Availability of line departments at the district levels following development of their capacity on improved farming techniques, community forestry, rangeland management, animal health treatment and integrated watershed management.

x. Improved baseline data on natural resources at the Province and District levels.  This project will help develop a database for selected interventions.

The proposed project will contribute directly in terms of increasing food productivity by more than 25 percent and raise income levels by 20 percent.  The project will build the capacity of more than 22 community based institutions to be able to plan and implement livelihood based resource development initiatives.  At least 11 farmer organizations will be formed, who will take up improved yet ecologically sound agricultural techniques.  Over 60 leader farmers will be capacitated to become local resource persons in addition to setting up farmer field schools.  

The project will include marginalized and excluded sections of the communities, and women in particular.  Appropriate training courses will be organized for these groups in order to enhance their ability to generate income.

Along with local communities, staff from the line departments will also be trained in community mobilization skills, principles of integrated watershed management and holistic planning, participatory teaching and learning as well as enhancing technical skills in reducing post harvest loss, integrated pest management , community forestry, regulated grazing practices etc.

The new knowledge generated from the project will be documented in various forms, such as position papers, case studies and best practice papers, which will be shared with like minded organizations and the MAIL and MEW, to contribute to policy fine-tuning.

ii.  Outputs

Inception Phase 

The allocated timeframe for the inception phase is about three months. During this period a participatory baseline survey will be conducted in order to map out the available resources and watersheds, in addition to vulnerability and institutional capacity assessments. Based on the latter the detailed work plan will be developed for implementation of the following: 
Result 1 – Improved productivity of the sub catchment through sustainable NRM practices
The activities undertaken under result one will form a foundation for achieving the next two results, with the following major outputs: 

a. 33 user groups (Forest Users and Rangeland Users) formed and strengthened 
b. 33 user groups Officers are elected 

c. Management and technical Trainings are conducted
d. Development and implementation of 33 community and catchment level plans by user groups 
e. Process initiated to establish 11 community forests established in each sub-catchments 

f. 10 small irrigation structures are rehabilitated 
g. Documentation of lessons learned and publications distributed. Farmer friendly manual produced

h. Cross learning visits undertaken for farmers
Result 2 - Improved livelihood (food security) of the catchments residents through improved farming practices

Major outputs:
a. 11 Farmer Organizations formed 
b.  200 lead farmers are trained on seasonal and off seasonal vegetable production and management 
c. 200 lead farmers are trained on enterprise development

d. Marginalized and excluded groups are trained on value addition and off-farm skill development  

Result 3 – Increased collaboration between MEW/MAIL and established community bodies at the district and provincial levels 
Major outputs:

a. Established a platform for user groups and Farmer Organizations to come together

b. Established a platform for regular coordination meetings with local stakeholders at the community and district level 
c. Established a platform for regular coordination meetings between user groups and Farmer   Organizations

d. Capacity needs within MEW and MAIL are identified and training on the principles of watershed and community based natural resource management are conducted, in addition to training on PRA tools and conflict mitigation 
e. One federal structure representing user groups formed 
C. Proposed Activities and their effectiveness 

A. Inception phase

A.1. Project Management Unit set up   

For implementation of this project a PMU will be set up in the provincial centre, Faizabad, which will directly manage implementation of the project. Furthermore, at the district level 9 field offices will be established (for project management structure see Annex III). Afghanaid will use already existing field offices and establish, in addition to the PMU office in Faizabad, 6 project field sub-offices (in Kishem, Baharak, Jurm, Argo, Teshkan and Darayem) and DACAAR will establish three project field sub-offices (in Eshkashim, Shegnan and Khoram wa Monjan). 

At the national level, a Project Support Unit, comprising of key Afghanaid and DACAAR staff, will be established in order to provide technical and management support to the PMU. 

A Project Coordination Committee, comprising of DACAAR and Afghanaid Managing Directors and representatives from the MEW and the MAIL, will be established in order to coordinate implementation with the relevant line ministries and donors at the national level. 

A.2. Induction meetings with beneficiary communities, government officials, local government staff and other stakeholders
After establishment of the PMU, to ensure the smooth implementation of the project and understanding of its purpose, inception meetings will be organised at the provincial and district levels.  Representatives of local stakeholder groups, including the CDCs, will be invited to the meetings to ensure inclusive and participatory processes and thereby promoting ownership, clear understanding of the project and to explore the possibilities to maximise the complementarities of all involved. Along with the primary beneficiaries, representatives from MEW/MAIL and provincial/district government authorities will also be invited. 

A.3. Establishment of coordination mechanism between the project and the key stakeholders – ARBP, MEW, and MAIL

The eventual success of the project will lie in mainstreaming and integrating into the ongoing local initiatives.  In this context, it is very important that effective coordination and collaboration mechanisms are developed with the line departments and ARBP in order to ensure synergy as well as to avoid duplication of work.  Coordination could be ensured by participating in monthly meetings called by the Provincial Department (ARBP, MEW, and MAIL) or through other means to be explored during the inception workshops and meetings.

At the national level, the project will form a project coordination committee which will comprise of representatives from the MAIL, MEW, Upper Catchment Rehabilitation and Management in Badakhshan, and ARBP-TA. The purpose of the coordination committee will be to provide direction to the project and help solve issues confronted by the project in implementing planned activities. 

A.4. 
Community mobilization

This activity aims at building community solidarity by bringing the interest groups such as herders, farmers, and livestock owners together to enable them to articulate, plan and implement development activities. Communities will be sensitized to work collectively, based on their interests, to tackle development issues. Awareness-raising workshops will be held on their rights and responsibilities in addition to building understanding the reasons for degradation of resource base, and will also discuss the processes for forming interest groups.  In this context, the experience gained by Afghanaid in the formation and strengthening community development groups under NSP will be essential and add value to the process. The key is to raise the self esteem and confidence of the local communities by building their capacity to take up local development initiatives. Field level workshops will be organized to raise awareness on the need and importance of resource conservation and asset protection. Communities will be facilitated to articulate the root causes of the degradation of their catchments and action plans to mitigate them. Men and women will be approached separately to ensure that both are part of the development process.
A.5. 
Participatory Baseline Survey
As a first step towards planning the project activities field visits will be made and discussions will be held with community members. During this process sub catchments will be produced describing the landuse pattern, farming systems, resource use conflicts, power strcutre and relations.  Situational analysis reports will identify and document the pattern and occurance of natural hazards such as droughts, floods as well as rate of soil erosion. To the extent possible indigenous knowledge will be used in obtaining the data and information. The project will pay a particular attention to identifying the marginalized section of the community.  They will include but not confined to women, landless, and disabled.   The output of this phase will further help in refining project methodology.

This phase will also assess capacity needs of the relevant line departments as well as of the local communities.  The assessment report will form the basis for developing capacity development plans.

An entry point for this project will be CDCs which will facilitate identification of the user groups. Experience has shown that failure to identify the users has been the major source of resource use conflict. Users can be local or distant.  

Prior to full intervention, it is important to set benchmarks by assessing the prevailing situation in the identified upper catchments feeding into canal command areas. Baseline surveys will be conducted using various PRA tools and techniques. The survey will primarily consider indicators such as the identification of stakeholders, resource users, income level, sources of livelihood, food sufficiency, agricultural production, economic status of beneficiaries, gender perspectives/dimensions, existence of interest groups and their status, dependency on remittances and employment status. 
The survey outcomes will be used to further verify community needs and to develop indicators for the monitoring and evaluation of project activities.  The survey will also help in assessing capacity development needs in relation to strengthening of user groups and conservation of sub catchments.  Outputs of the data collection exercise will include a baseline survey report, a situational analysis, and community profiles. All the data from selected districts can be compiled into databases for the Provincial Departments. Participation of representatives from line departments in baseline data collection will be a first step towards building their ownership of the project. Ownership will be essential for longer term sustainability.
Baseline information will also include development of resource maps.  Consultations with CDCs will be held to identify key resources, their location and the type of users – local and distant.  Cropping patterns and land use will be documented. Crop production data collected from local sources and district offices, and farming systems will be documented.  The key output of this activity will be the production of land use and land capability maps and description of interdependencies of the various components of the farming systems.

Most of the catchments in Afghanistan are subject to adversities of climate in addition to anthropogenic activities.  Restoration of catchments will therefore require a good understanding of the prevalence, impact and occurrence of droughts, floods, and landslides as well as their impact on agriculture, livestock, soil and water, and livelihood of the local people. Understanding of these aspects will help the project staff in working with communities to develop coping mechanisms and measures to mitigate the shocks, and exploring safety nets and building their resilience.  Assessments will be carried out to measure the rate of erosion, landslides, and floods to establish both baseline data and develop appropriate interventions to address them.  

The sustainability of any intervention will lie in the availability of support services on a long term basis.  Such services include agriculture, forestry and extension services as well as input supplies and availability of the traders.  The role of traders has often been presented negatively.  Of late, their role in providing market and market information has been understood and therefore included in the value chain.  The partnership will identify and record types and quality of support services available at the sub catchment level and will also assess the effectiveness of these services.  This will be done through discussions with the users, crop producers, traders, line departments and other organizations that are active in the area. 

In order to make ensure that project is inclusive and equitable, every effort will be placed to identify and include the marginalized sections.  Marginalized communities in this endeavour are the women, disabled and landless people who have stake in the conservation and development of the target sub catchments.

Result 1. 
Improved Productivity of the sub catchment through sustainable NRM practices 
Although the implementation of activities under Result 1 will be led by DACAAR, the livestock component of NRM will be undertaken by Afghanaid, given the latter’s extensive expertise in livestock and animal health in Badakhshan.   
1.1.
Formation and strengthening of 22 user groups (Forest Users and Rangeland Users)
PRAs will be conducted with active participation of community members to identify priorities and possible solutions to community problems. Community and catchments level plans will be developed and implemented based on the target priorities identified. Likewise, the project will assist in the identification of existing local groups and the formation and strengthening of user groups in the target areas. At least three user groups (Water, Rangeland and Farmers) will be established for each of the eleven catchment areas. The project will assist in the registration and facilitation of regular meetings of user groups. Linkages and networking opportunities among user groups, CDCs, government line departments (MEW/MAIL) and provincial district authorities will be established and promoted. The project will also support Initiatives towards the formation of a federation of user groups at district and provincial levels. 
a) Formation of user groups 
To ensure sustainability of the project activities, capacity building support will be provided to the community-based organizations and local government institutions in the area of community and resource mobilization, project cycle management and technical training in natural resource management and livelihoods. A total of 22 user groups will be formed which will also include representation from the marginalized groups identified during the baseline survey. Training manuals will be developed for the use of project extension workers and social organizers.  For longer term project continuity, government staff from the line departments (MEW and MAIL) will also be trained through formal and on-the-job support during project implementation. The extension workers and social organizers will then train the user groups in appropriate technical, social and project management skills.
Following the formation of user groups, the project, through active engagement of the line department staff, will help the user groups in drafting the terms and conditions of resource use leading to participatory development of operational and management plans.  The plans will then be submitted to the relevant authorities for their endorsement.  Experience and lessons from the region, for example from Nepal and Pakistan, will be utilized fully in this initiative.
Registration of these 22 user groups will be facilitated by the both partners with the Ministry of Justice.
During the first year of implementation phase social mobilization activities will be carried out which will explain to community members the processes associated with election of user group members. 
1.2. 
Development of ToT manuals for extension workers/field staff of relevant agencies (e.g. community forestry, livestock, rangeland management, soil and water conservation)
A key focus of this project is capacity development of extension workers to ensure quality delivery of extension services. This will require first training the extension staff to become good trainers and then participatory development of training manuals based on the themes identified during the needs assessment.  These training manuals will be used by extension workers in the field. At least 36 extension workers will be trained in ToT skills, community dynamics and community relationship building skills. 

1.3. Training of user groups in technical skills (e.g. community forestry, livestock, rangeland management, agriculture, horticulture, soil and water conservations)

The project will also train user group members from the 22 groups in technical skills related to community forestry, regulated grazing and pasture development.  A total of 6 such training courses will be conducted, 2 per year, over the life of the project. At least 490 user group members will benefit from these courses.  

1.4.
Development and implementation of 22 community and catchment level plans by user groups
Following community mobilization, awareness-raising campaigns and technical and managerial training, the 22 user groups capacitated by the project, will develop 22 operational and management plans to demonstrate best management of commons under community forestry and regulated rangeland management and enrichment. 

1.5.
Establishment of 11 community forests, each of 45 hectares, in sub catchment areas. 
For most of the rural communities in Afghanistan firewood is the major source of energy.  Almost all the rural communities rely on wood for cooking, heating and construction.  Rampant deforestation and lack of regulation has nearly wiped out all the wild forest in most of the country.  Most of the mountains are barren today.  Reforestation has not taken place except on the private lands where people have planted poplar and willow – the fast growing softwood trees.  Those who do not have sufficient lands travel to far off places to collect fuel wood but sources are steadily becoming depleted.  There is a clear need to start rehabilitation of old forest or establish new plantations.  Effort to start tree planning on the barren lands is not seen yet due to the unavailability of tree seedlings, lack of community organization/leadership and lack of cooperation and support from the relevant authorities. This project will strengthen the local communities to initiate community forestry activities with active participation from the line departments.  Preference will be given to revive natural native forest species such wild walnut and wild almond which provide high quality timber as well as nuts for cash income and household needs.  In highly degraded areas, pines, which tend to do well in degraded lands, will be promoted as a pioneer species.  In each of the 11 sub catchments, 500 hectares of community forests will be established either though rehabilitation or enrichment planting.  As the impact of reforestation can only be seen in the longer term, and given the short life span of the project, emphasis will be placed on building capacity and establishing the process through demonstrations on smaller areas. In order to ensure greater local participation from various sectors this activity will be coordinated through the CDC (which will secure inputs from women’s groups as well) to ensure that the process is inclusive and equitable.   Successful examples from Nepal and Northern Pakistan will be borrowed, adapted and applied in planning and implementing this initiative.  Line department staff will be taken to successful sites within the region. 

1.6.
Enabling 11 rangeland users groups to manage at least 1500 hectares of rangelands (130 ha per sub catchment) in the proposed sub catchment 

Although livestock is the second most important rural economic sector in the project area, shortage of fodder limits the growth of this sector. In addition to community forests, community pasture development initiatives will also be planned and implemented.  As in the case of community forest, this will also be a group activity coordinated under the CDC where they are already formed. A total of 1500 ha will be brought under the pasture development scheme. The project will identify, field test and promote appropriate fodder varieties in order to enrich the pastures.  Rangeland management will be backed up with complimentary activities such as controlled grazing.  By the end of the project more than 20 percent of the catchment households will have adopted regulated grazing practices.

1.7. Construction of 10 small structures (e.g. check dams, gully stabilization, water harvesting tanks)
Sub catchments in the target districts are subject to gully erosion, landslips and soil erosion through water runoff. For example, if rill erosions are not controlled they soon turn into gulleys leading to landslips destroying villages, crop fields and clogging of the steams and rivers.  This project will help catchments residents in constructing erosion control structures such as check dams, water harvesting tanks (to tap excess rain water) and gully stabilization works.  Where possible the project will integrate bio-engineering techniques to stabilize the system and to reduce the cost.  To the extent possible such structures will be made using locally available resources so that the technology can be replicated.   The number of schemes to be built will be determined during the inception and situational analysis phases. 

1.8. Documentation of lessons learned and publications produced on participatory community forestry, participatory rangeland management
As part of learning and sharing of lessons, and in order to increase visibility, the project will develop documents on lessons learned and best practices in areas such as joint forest management, community regulated grazing practices, pasture improvement etc.  Case studies of the best performing sites will also be produced.
1.9. Production of community-friendly materials on best practices  (posters, manuals and leaflets)

In addition to the documentation described above, the project will produce simpler leaflets and brochures related to best practices associated with grazing, pasture improvement, and community forest.  These materials will be produced in the local language and distributed to communities to increase awareness. 

1.10. Cross learning visits for NRM groups

User groups will be taken on cross learning visits within the country to sites where successful participatory resource management initiatives are being implemented.  This could be within the larger ARBP area or beyond.  A total of 300 user group members will have made cross learning visits during the life of the project.  
Result 2. Improved livelihood (food security) of the catchment residents through improved farming practices

2.1. Formation/strengthening and registration of 11 farmer organizations

Rural institutions are the key driving force in augmenting various sustainable rural development initiatives.  Experience has shown that farmers in a group situation plan and implement development initiatives better.  Farmer organizations help in building community capacity to attain sustainable development through a ground-up approach.  Member farmers become aware of their rights and responsibilities for resource use and rural sustainability.  Farmer organizations will be formed at the sub catchment level.  Where there are existing farmer groups, they will be strengthened in line with the project objectives.  The project will facilitate the formation of 11 such organizations and will support these organizations in developing technical and institutional skills. These skills will be essential for smooth functioning and for equipping farmer organizations to drive their own development during and beyond the project life.  

2.2. Development of ToT and technical training manuals (e.g. sustainable agriculture, fruit and nuts, seasonal and off-seasonal vegetables, and agroforestry)

The slow uptake of improved agricultural technologies and resultant low farm productivity can largely be attributed to inadequate field extension services in rural and remote Afghanistan. Sufficient numbers of skilled extension workers need to be deployed in the field for fast and effective transfer of knowledge and skills to local communities using appropriate extension methodologies.  The project will design and develop ToT and technical training manuals that best fit the local context and demand.  The user manuals will be field tested and refined to make them user friendly.  The extension workers will receive on the farm training on how to use these manuals for better training impacts.  At least 1 ToT manual, and 3 extension training manuals will be developed, one each on rain-fed farming, round-the-year vegetable cultivation, and livestock production including animal health care. 
2.3. Institutional Capacity building of Organizations on project management skills (bookkeeping, documentation, conflict resolution, leadership skills, planning and monitoring)

All the executive members of the farmer organizations will be trained in skills related to office management, minute writing, bookkeeping, financial management and representation. A total of 6 such trainings will be conducted in the first two years of the project benefiting more than 60 farmers.

2.4.
Training of 200 lead farmers (20 per catchment) in seasonal and off-season vegetable production and management
Food and livelihood security are the most critical concerns for the sub catchment residents.  Though the Badakhshan is endowed with water resources, its residents have not been able to benefit from the water due to its inefficient use.  Vegetables such as potato, onion, okra and turnip have good local demand. They provide cash income through sale and meet household food needs.  This project will train more than 250 farmers in round-the-year vegetable cultivation. Training modules will include seed selection, seed treatment, seed preservation, planting techniques, solarization techniques, poly tunnel, hot bed, plant protection, manuring, irrigation, harvesting and storage.  Village women will be trained on homestead vegetable production.  A total of 22 such training courses (2 per sub catchment) will be conducted. 

At least one group vegetable nursery will be established in each village.  The materials will be provided on a cost-sharing basis where the communities will pay 20 percent of the cost to be paid after they start earning income. The money will be deposited into the group fund which will be used in order to maintain the nursery.  The experience and lessons learned from Afghanaid’s current projects on horticultural production (EC-PHDP) and vegetable production (USAID/PADCO) will be applied to design tailor-made, socially acceptable, economically viable, and environmentally friendly project interventions to attain the goal. 

2.5.
Micro enterprise selection and business planning training for 110 members
The leader farmers will be capacitated with different elements of market and enterprise development.  All the activities proposed in the project are associated with income generation and broadly linked to the livelihood and food security of the beneficiary groups. The selected enterprise must generate significant household income. In this connection the beneficiaries will be oriented on the aspects of enterprise selection and business plan development.  A total of 3 training events (1 each year) comprising 26 participants each will be conducted in each district. The leader farmers will further guide other farmers in the group in selecting an enterprise option and preparing business plans. This training will be implemented at the district level where representatives from the MAIL will also participate and facilitate.  The project will train the beneficiary members in on and off-farm skills including carpentry, plumbing, and electronics in order to help them earn cash income during the lean seasons. 

2.6. Enabling 20 percent of households to adopt improved rainfed farming practices 
Most of the sub catchments in the target area are highly fragile and vulnerable to wind and precipitation. Soils are barren and exposed.  Indiscriminate use of natural resources and inappropriate farming practices have further contributed to accelerating soil erosion negatively impacting productivity of the land.  Crop yields are very low.  In order to maximize the productivity of the cultivated lands, the project will promote ecologically sound agricultural practices such as mulching (to conserve soil moisture); mixed cropping of cereals and legumes (to improve soil fertility and reduce the risk of crop failures); contour farming and minimum tillage (to reduce soil erosion); and, crop rotation (to reduce pest infestation, improve soil fertility). These practices will be promoted through method and result demonstrations on the farms of leader farmers (farmer field schools) and cross visits to successful sites for such activities.  It is expected that more than 250 households from 11 project catchments will adopt ecologically sound agricultural techniques.  

The project in consultation with local communities will select the leader farmers for ToT in different project interventions.  These leader farmers will act as community based extension agents and train other fellow farmers.  It is expected that they will act as vanguards for village development.  They will be taken on cross learning visits to other locations in the country to see firsthand successful production practices for quick and effective adoption of such practices in their sub catchments.  Field staff from the line departments will also directly participate in these training and visits. 

2.7. Organization of value addition and off-farm skill development courses for the marginalized and excluded groups (women, landless and differently abled).

Value addition and off-farm skill development training courses for marginalized groups

In order to extend the benefit of the project to marginalized groups such as women, landless and disabled the project will plan and organize both on farm and off farm skill development courses.  The exact nature of the course will be determined during the capacity needs assessments and situational analysis early in the first quarter of the implementation of the project.  At least 4 such training courses will be planned benefiting at least 30 participants per training.  This training will be implemented in year 2 and 3.
2.8.
Documentation of lessons learned on off-season vegetable farming, ecological agriculture, integrated pests management
As part of learning and sharing of emerging knowledge the project will document best practices, case studies, discussion papers related to activities supported by the project.  The papers will be shared with the concerned stakeholders.  Information will be disseminated through outlets such as seminars, conferences and uploading onto the ARBP websites.  Documentation process will begin with the onset of the project. A series of planned writers’ workshops will enhance the technical writing skills of relevant stakeholders and help best present lessons learned and best practices to the wider development community.  At least 3 writers’ workshops will be held. 

2.9.
Production of community friendly materials on best practices (posters, manuals and etc)
In addition to the documentations described above, the project will produce simpler leaflets and brochures on topics including sustainable rainfed farming practices, soil fertility improvement, plant protection techniques and the use of and types of different fertilizers and pesticides.  These materials will be produced in local language and used as an extension tool. 

2.10. Cross learning visits for farmer organizations for 99 male and female members in 4 events
The project will organize cross learning visits for leader farmers to expose them to sites where successful agricultural technologies that best fit their situation has been implemented.  At least 4 in-country cross learning visits will be organized in which 99 male and female members will participate. 
Result 3.
Increased collaboration between MEW/MAIL and establishment of community bodies at the district and provincial levels
3.1.
Linking target user groups with district and provincial level forums
The following actions have been proposed in order to foster and sustain collaboration between user groups and service providers:

a. Quarterly project review and planning meetings with representatives of the MAIL, MEW, district and provincial authorities and other interested civil society organizations.
b. Quarterly coordination meetings between local stakeholder groups and service providers.
c. Coordination meetings between user groups will be organized on quarterly basis initially to ensure good communication lines between and among the members of the user groups. 

d. The coordination meetings will also strengthen solidarity, collaboration and mitigate conflicts. Initiatives towards the formation of a federation of user groups at district and provincial level will be encouraged and supported.

3.2.
Identification of capacity needs within MEW and MAIL and other relevant government institutions at provincial and district levels (one capacity needs assessment)
Capacity needs assessment and institutional consultation activities will be conducted with MEW, MAIL and other relevant government institutions to identify training needs and priorities related to NRM at the provincial and district level. Based on the training priorities identified, the project will develop training manuals and provide formal and on-the-job training support on the technical component of natural resource management, community and resource mobilization, local institution building, project management cycle, and basic financial skills. 

3.3. Training on principles of integrated watershed management and community based natural resources management for relevant government stakeholders for 15 extension workers through one basic and one refresher training at the provincial and district levels
The project will provide formal and informal training opportunities to MEW/MAIL staff in Integrated Watershed Management (IWM). The training will include theoretical concepts and practical on-the-job participation in the implementation of natural resource management activities in Result 1 - community forestry, rangeland management, animal husbandry. The training activities will include the introduction of watershed management measures, the implementation of specific best management practices, decision making processes, and the implementation of an enhanced institutional capability for sustainable watershed management. The project will also train user groups in identification, analysis and documentation of the project’s best practices and lessons learned.  The main practical output of the activity will be the explicit incorporation of natural resource management and integrated watershed management strategies and methodologies into the optimization, utilization and protection of water resources in the catchment areas.

3.4.
Training on participatory project cycle management for relevant government officials (4 training for 36 extension agents, including women, in 3 years)
The MEW, MAIL and other relevant government staff will be provided with capacity building opportunities related to project cycle management through formal and on-the-job training. Formal training activities will be conducted at the provincial and district level using the training materials developed by the project. The on-the-job training activities will be conducted at the community level.  Specific training activities will include basic principles and practices on participatory project planning, project proposal and report writing, project management, monitoring/evaluation, and report writing. In addition, the government staff will also be trained on effective communication and negotiation skills. 

3.5.
Training on PRA and social mobilization tools for extension workers for 36 men at the district level

The project will train MEW, MAIL and other relevant government staff on how to work with local groups and community based organizations in the identification of community problems; find and implement solutions; monitor the process of change; and, assess project outcomes. A training manual on PRA will be developed. Formal PRA training activities will be conducted at the provincial and district levels. In addition, the trainees will be trained in the practical application of the PRA tools through actual participation in the PRA activities in the target communities.  Other training activities included in the training module are the principles and practices in community organization and mobilization, community problem solving and resource mobilization and utilization. 

3.6.
Training in basic facilitation skills and conflict resolution and management for 36 members including women
Indigenous conflict mitigation mechanisms will be introduced to address some of the factors that help fuel conflict at the community level such as competition for access and utilization of land, water or forest resources. The indigenous conflict mitigation and resolution activities can help prevent small disputes from escalating into larger conflicts and thereby reducing reliance on external structures. The project will train conflict management mediators from the local community who are generally more sensitive to local needs and are immersed in the culture of the violence-afflicted community. The MEW/MAIL staff will be invited to participate in the training and in the practical application of conflict mitigation and resolution in the target communities during project implementation.

3.7.
Specific technical training (based on TNA) in (a) community forestry, (b) livestock , (c) range land management (d) agriculture (e) horticulture, (f) soil and water conservations, (g) agroforestry  for extension and outreach agents. 

The project will carry out training needs assessment of the line departments in order to identify skills needing improvement.  The training needs could be drawn from any of the disciplines such as community forestry, integrated pest management, animal health treatments, rangeland management, horticulture or soil and water conservation. Training needs will be identified on priority basis and training courses implemented accordingly. The project envisages implementation of at least three technical training courses per year for three years covering a total of 72 staff members from various line agencies. On-the-job training opportunities will be provided to the government trainees through their actual participation in project implementation.

3.8.
In country cross learning visits for 36 extension staff in 3 sessions including 10 women 
One of the most powerful learning tools is cross learning.  For extension agents, seeing is believing.  At least 36 extension agents from the line departments from 11 sub catchments and the province will be taken on cross learning visits within the country.  A total of 3 visits will be organized (one per year) covering various themes such as cash cropping, cooperative marketing, community forest, pasture management etc. Cross learning visits will be arranged separately for men and women participants.  
3.9. Facilitation of formation of community federations at the upper catchment level and develop their capacity to coordinate with sub-basin and basin councils 
The project will facilitate the formation of a federated structure comprised of representatives from the user groups in order to provide the user groups with a mechanism to raise their voice, secure support services, and build group cohesion and collaboration.  The project will provide necessary skills and training in order to build the capacity of user group representatives in negotiation and representation skills.

Monitoring and Evaluation:

B.1. Development of participatory monitoring planning with clearly defined indicators in collaboration with user groups and relevant government authorities
The project will plan and institute participatory monitoring system in order to assess progress, identify opportunities and constraints associated with project implementation. In this context, the deployment of monitoring and evaluation person from the MAIL will ensure collaborative mechanism between the local communities and relevant departments. The experience of Afghanaid and DACAAR in participatory monitoring and evaluation will contribute substantially in this endeavour. 
B.2. Periodic participatory monitoring of progress
In addition to regular monitoring the project will also carry out periodic monitoring in order to assess progresses mainly in the technical areas such as assessment of changes in soil erosion, water availability, and agriculture productivity.
B.3. Mid-term review after 18 month
The project will carry out one mid-term review in year two. This activity will provide the project with information on progress made and weather or not the adhered approach and methodology is leading towards achievement of its objectives. 

B.4. External Final Evaluation
At the last quarter of the project, a final evaluation will be carried out by in order to assess the impact of the project.
Visibility Activities: 
For detailed plan on proposed visibility activities please refer to the Annex II. 

1.8. Methodology

The project will employ a participatory and holistic catchment development approach in attaining sustainable rural livelihoods. The proposed methodology draws upon the principles of inclusion and bottom-up group approach. It purports to include all primary beneficiaries - the residents from 11 sub-watershed blocks, who depend on the upper catchments for their livelihoods. The project will also include the landless, squatters, seasonal migrants and out-of-school youths in these catchments. The project will adopt the following implementation methodology in order to attain project objectives. 

Social solidarity development

The target beneficiaries in the proposed sub-catchments are isolated and marginalized. The long war, natural disasters, declining natural resource base, deterioration of basic support services and lack of viable livelihood opportunities have sent these communities into a deeper into poverty. Lack of sustained income opportunities have accelerated rural-urban and inter-country migration (e.g. to Iran) migration of rural males, and particularly the youth from these catchments. Those who are left behind lack confidence. The project will, therefore, first aim at building their confidence through social mobilization activities resulting in revitalising rural institutions and formation of self-help interest groups. A series of sensitization and awareness-raising, and community consultation workshops will be held to help local communities to articulate problems and opportunities for building their livelihoods.  

Rural institutional capacity building

Enhanced local capacity is the key for lasting impact of development initiatives. The project will build local institutions at the catchment level, as multi-objective, decision support platforms where locals will be involved right from the planning through implementation of development interventions. A training needs assessment will help identify capacity and skills that need to be developed. This approach will enable catchment residents to plan, implement and sustain community based natural resource management, sustainable farming systems and livelihood improvements by themselves, for themselves and of themselves. The project will facilitate registration of user groups and farmer organizations as well as in endorsing resource management plans by relevant authorities.
Participatory and inclusive planning

One of the major reasons for failure of many local development activities is the exclusion of the marginalized people including the landless, women and disabled who have stake in local development initiatives. Their exclusion often results in inequity leading to conflicts. This project will adopt an approach that is inclusive, and equitable. While the project will include local elites who often have considerable influence in the local social systems to gain their supports for the project, the marginalised people will be included as they form a significant part of the community who need the assistance most. These marginalised people will be involved in project activities based on their resource endowment.

The success of the project interventions will depend largely on the support and coordination among all stakeholders particularly the local government, public service providers and the target communities. In order to ensure greater participation and appreciation of the local authorities in community based local development activities the project will ensure that the line departments are adequately involved in all aspects of project cycle management. Annual planning and review, and six monthly progress review meetings, joint activity planning and monitoring between the communities and line departments will help create mutual respect for each other, their roles and responsibilities and accountability.

Legitimacy

Experience from Nepal, India and Sri Lanka has shown that community based natural resource management initiatives are likely to succeed only if their participation and contribution is legitimized and protected. The project will help the local interest groups such as forest user groups and pasture user groups to get registered with the appropriate government authority to get a legal framework. This will empower them to make their voice heard by the wider development community. They will have a formal standing to press their needs and visions, negotiate resource use agreements with the local authorities and get their management plans endorsed. Such arrangements will induce greater community interests in conserving the resources around them as they will be able to both manage and benefit from conservation of their resources, as has been seen in Nepal and Pakistan. The project will further help these user groups to form a federation to have a bigger voice and to reach the higher authority at provincial level with their needs, rights and aspirations.   

Sustainability and community ownership

 Sustainability can be achieved only when there is ownership over the process and product. This will require local communities to cost share the initiatives. While the project will provide materials and equipment to the local communities, local communities will make a matching contribution of twenty per cent of the cost in cash. This community contribution will be deposited into the community fund and will provide seed money for different development interventions. In addition, all the members of the user groups will be required to pay a membership fee to form a fund for operational and other expenses. The fee will be decided by the groups themselves. Experience from Bangladesh, Nepal and India has shown that such group funds, initially small in size, grow bigger when the local communities see the benefit accruing from them. 

Sustainable income generation

Poverty is a sum affect of many factors. Two critical factors affecting poverty incidence in the province of Badakshan include food deficiency and income poverty. By supporting income generation activities (on-, off- and non-farm) this project will help the local communities in not only meeting their food needs but also in meeting cash income needs. When resource conservation programmes are complimented with community priorities they become more accepted. 

Creation of local resource base

Rapid appraisals carried out by Afghanaid revealed that extension and outreach services are concentrated only at the provincial level. The necessary services are inadequate to non-existent at the sub catchments level. Recognizing this, the project aims at developing a resource base at the sub catchment level by training community representatives as basic animal health workers and leader farmers who will act as village development activities and provide services to catchment residents on animal husbandry and healthcare and agricultural production practices. Establishment of farmer field schools will provide local communities with a forum where they can come together to learn and share from one another. User groups such as forest and pasture groups will provide local communities with resource conservation strategies that best fit their context. All these will significantly improve the rural production and productivity.   

Action learning and research

Action learning will be the modus operandi for this project. Best learning comes from participatory planning and implementation and the mistakes made. This project will apply various successful resource management models based on the indigenous knowledge systems, which have been proved successful in countries with similar agro-ecology. These models will be modified/adapted to suit the local context and reapplied. Local communities will act as vanguard in these activities while the project will facilitate the process. The staff from the line departments will be directly involved in this process as well as part of on-the-job training in order to enhance the government capacity building.

Coordination and collaboration

This project, which falls under the umbrella of ARBP, is aimed at fostering mitigation of rural poverty. This initiative, implemented under the auspices of the MEW and MAIL, will effectively coordinate and collaborate with other allied projects and agencies of and beyond the programme. Every effort will be made to ensure that the project avoids duplication of activities and that the proposed activities fit in well within the context of ARBP.  

At the sub catchment level, the projects will ensure that CDCs, as the lowest tier of local government, are involved adequately in social mobilisation, facilitating the formation of different interest groups, and in planning and implementing community-driven development activities.  Women groups, formed under NSP will be strengthened and their views will be taken into account in planning and implementing livelihood development initiatives.

Participatory monitoring and evaluation
The project will institute a built-in participatory monitoring and evaluation (M&E) system to ensure proper implementation and greater impacts of project interventions. All key stakeholders including government representatives will be involved in M&E systems. A number of M&E tools will be developed and used to track and validate implementation progress and impacts.   

Contribution to policy making

The project is expected to generate new knowledge in community based natural resource management along with the identification of opportunities and constraints associated with participatory management of common resources. It will also contribute to the body of knowledge on catchment based sustainable farming systems and livelihood improvements. The project will make sure that the new knowledge is widely disseminated among the government policy planners and development experts and development communities through seminars, conferences and other outlets. It is envisaged that the experience and lessons learned from the project will significantly contribute towards designing a policy framework in line with the ANDS and PRSP for a food-secure and poverty-free Afghanistan. 

This project is part of the ARBP, a joint initiative between the CoA and the European Commission. Therefore, outputs and outcomes of the proposed project will directly contribute to achieving the overall objective of ARBP, which is to mitigate rural poverty through conservation of the natural resource base.
At the provincial level this project will benefit from the Perennial Horticulture Development Project (PHDP) also funded by the European Commission.  The experience and lessons gained by the PHDP will therefore directly contribute in adding value to the proposed action.  Further, as a facilitating partner of the NSP, an initiative also supported by the European Commission, Afghanaid is already engaged in Badakhshan in forming and capacitating the CDCs and in implementing various local development projects for both men and women.  The experience from this initiative will help substantially in carrying out social mobilization, gender mainstreaming and planning and implementing livelihood development initiatives.

At the higher level, the activities proposed by this project are directly in line with the ANDS strategy of eradicating poverty by increasing agricultural productivity through conservation of natural resources, strengthening support services and implementing activities that are inclusive and equitable. The project is designed in such a way that the district partner at implementation level is well involved in all aspects of project cycle from planning, implementation, monitoring and evaluation in order to ensure greater synergy and avoid duplication of work.

Procedures for follow up and internal/external evaluation

Afghanaid has its own project M&E system which includes both internal and external involvements as per requirements of the project. Afghanaid follows participatory M&E processes in order to make the project implementation and knowledge management process effective. 
Project progress will be monitored on monthly, quarterly and annual basis to ensure the achievement, and measurement of impact against the set objectives. The project log-frame will be used as a primary tool for this monitoring. Based on agreed process and indicators, the project will lead quarterly joint monitoring activities involving representatives from the partner organisation(s) and local communities. All these joint M&E activities will be coordinated by Afghanaid. 

Monitoring reports will be prepared regularly and shared with all the partners during project reviews and planning meetings. Project staff will be the key stakeholders to monitor the implementation of project activities on day-to-day and quarterly basis. The project’s finance will be monitored by a computerized accounting system that will identify project accounts and expenditure through separate budget lines, financing agencies and exchange rates.  

There will be a final evaluation on the basis of the logframe and baseline data. The evaluation plan will be discussed and agreed with the key stakeholders during the inception meeting. The evaluation process will involve the use of different tools/techniques to evaluate project activities, outputs and outcomes. The methodology for information collection will include record keeping, conventional survey techniques, use of participatory tools and techniques, review of relevant field reports, publications/documents, meetings and discussions with stakeholders, and field-based self monitoring/evaluation.  

Prior to preparation of annual project reports, annual reviews will be carried out with active participation of the line department, local partners, and project beneficiaries. The information generated from these M&E processes will provide continuous feedback, to ensure progress against objectives and improve project activities. The participatory approach in M&E will also provide a learning and knowledge-sharing opportunities to implementing partners and other project stakeholders with a comprehensive and an in-depth understanding of the effectiveness and sustainability of the project. 

The project will be managed by a team of multi-disciplinary professionals and experts in target districts. There will be one PMU based in Faizabad and nine field offices. The PMU will be housed within the Afghanaid premises in Faizabad.  The district level project team will report to the regional PMU. The PMU will be accountable to Afghanaid.  All the staff proposed for this project will be Afghan nationals except for the Team Leader who will be an expatriate with substantial experience in integrated watershed management and project cycle management. For the project management structure, please refer to Annex III. 
1.9. Duration and indicative action plan for implementing the action
The duration of the action is 36 months.
	Year 1

	
	                   Semester 1
	               Semester 2
	

	Activity 
	M1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Inception phase:
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Set up PMU
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Induction meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Set up coordination system
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Orientation training
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Baseline data collection
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Mapping
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Users identification
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	NRM and env assessment
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Inst. capacity; food security assessment
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Vulnerability assessment
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Validation of findings
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Result 1
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.1  Formation of user groups
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.2  ToT manual
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.3  Technical training
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.4 User group plans
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.5 Comm. forests
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.6  Rangeland management
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.7 Small infrastructure
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.8 Lessons learned
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.9  Learning materials
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	1.10 Cross learning visits
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	Result 2
	
	
	
	
	
	
	
	
	
	
	
	
	Afghan Aid

	2.1  Farmer group formation
	
	
	
	
	
	
	
	
	
	
	
	
	Afghan Aid

	2.2  Extension training manual
	
	
	
	
	
	
	
	
	
	
	
	
	Afghan Aid

	2.3  Management training 
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	2.4 Vegetable cultivation 
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.5  Micro enter-prise training
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.6 ecologically sound farming
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.7  off-farm skill training.
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.8  Lessons learned.
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.9  Learning materials.
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	2.10 Cross learning visits.
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Result 3
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.1 Linking groups with district and provincial level
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Quarterly meetings
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Stakeholder coordination 
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	User group coordination 
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.2  Gov capa-city needs assessment 
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.3  IWM/CB-NRM training
	
	
	
	
	
	
	
	
	
	
	
	
	DACAAR

	3.4  Project cycle management training
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.5  Training in PRA skills
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.6  Conflict res. training
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	3.7  TNA based training
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid/DACAAR

	3.8  Cross learning visits
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid/DACAAR

	3.9.  Community federations
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	M&E
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Participatory M&E
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Monitoring of activitie
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Mid term review
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Procurement of equipment
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Annual auditing
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Final auditing
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Visibility activities
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Press releases
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Website uploading
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Press events
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	Articles and documentaries
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid

	External final evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	Afghanaid


1.10. Sustainability 
Risk analysis and mitigation measures 

The potential security problems in the target area are petty robberies, the anti-government elements, the presence and influence of commanders and the negative reaction of the local population on the counter narcotics program implemented by the GoA. The safety and security of the project staff will take precedence over program implementation.  Another potential risk to the project is the impact of environmental disasters such as floods, landslides, drought and the outbreaks of pests and diseases. The occurrence of environmental disasters will have a negative impact on access to the affected areas and will temporarily slow down or stop the implementation of project activities at the community level. Potential problems and conflicts related to access and use of common natural resources among affected communities may also arise. Any delays in passing the Water Law, which is supposed to provide an enabling environment for the integrated watershed management, will also cause problems in project implementation.  The Media Law, if passed, could also create potential problems in the publication of project documents and materials. 

Mitigation measures to reduce the negative impact of the potential risks to the project are as follows:

Security

· Regular communications with local provincial and district authorities and police departments will be established and maintained. 

· Linkages and good relationships with local religious and tribal leaders will be established to ensure their support for the project and to create a secure environment for operations. 

· Good working relationships will be established with the community members in the target areas. By doing so, the community members will become allies and protectors of the project staff while working in the target areas.

Natural hazards
· Alternative approaches will be used in response to any natural hazards/disasters during the project life.
· Capacity of user groups will be developed to ensure project continuity during emergencies and disasters.

· Procurement and financial procedures and systems will be developed to ensure timely delivery of veterinary medical supplies and services.

Local conflicts

· Maximum effort will be initiated to work with the provincial/district government and line departments and the user groups to resolve the conflict and mitigate the causes leading to the conflict.
· Support and participation of religious and tribal leaders will be sought in the affected communities. 

· Community based organizations, local leaders and government staff will be trained in conflict mitigation. 
Water Law and Media Law

· The project will assist in the formation of community based organizations such as the user groups and possible federations of user groups that will be represented in the Water Law structures.

Preconditions and Assumptions 

Preconditions:

· Funds are transferred in a timely manner.
· Equipment and tools required can be purchased locally or transported to the project sites.
· Required staff can be recruited locally or are able to relocate to the project areas.

Assumptions:

· Security prevails.
· Environmental disasters do not impede access to project sites and affect project implementation.
· The Water Law is passed and the GoA implements it thereby creating an enabling environment.
· The new Media Law does not impede the production of manuals and other publication materials.
· Farmers retain ownership of the system and continue to use it as planned.
· There are no major resource/land use conflicts.
· Vaccines and animal health drugs are available on time.
· There are no major pests or disease outbreaks.
· Line ministries deploy the staff on time and on a regular basis.
· Provincial and district authorities committed to project implementation.
· Farmers are interested in the project and willing to participate. Local communities accept new technology.
· Available forums are open for attendance.
· Implementation of the government’s counter narcotics programs does not have negative impact on the security situation.
Sustainability after completion of the project

In order to sustain change, the project will be guided by four basic principles:

· Inclusion, participation and transparency (project to include marginalized, women, landless and disabled).
· Formation of local development institutions such as the resource user groups.
· Local capacity development.
· Linking of local communities with the CDCs and higher level networks and institutions for information, representation and securing support services.   

The user group members are the driving force of the project’s sustainability. Broad-based community support and participation will play a critical role in the long term sustainability of the project. The key to sustain any development initiatives is to first address the immediate needs of the local communities.  The user groups will be organized and mobilized. Capacity building activities will be undertaken to develop and enhance the skills of community members and government service providers (MEW, MAIL, CDCs, etc.). The project will also seek the support and cooperation of formal and informal leaders (religious, tribal, militia, local authorities, etc.). 

The project will develop and strengthen the capacity of local institutions in the area of financial management, institutional development and advocacy to influence policy and decision making.

Financial sustainability

Financial capital, one of the major elements of the sustainable livelihood framework is an essential asset for any development work and can be generated through the mobilisation of internal and external resources. The user groups will be trained in resource mobilization and the appropriate utilization and management of these resources. In addition, the user groups will be encouraged to establish community seed funds especially from members receiving inputs from project grants. Individual and group savings will be encouraged for increased solidarity, responsibility and accountability. Group savings have been proven to be an appropriate mechanism to mobilise the local people and their resources for productive uses. User group annual membership fees will also be collected. The project will also train and provide support to the user groups in linking with local micro-finance institutions providing savings, credit and technical services. In addition, the user groups through their networks will be trained on how to establish linkage and advocate for their needs to government and non-government organizations at the district, provincial and national level. 

Institutional strengthening and development

Social capital is crucial in project sustainability. Social capital is developed through membership in groups, networks, or relationships of trust, reciprocity and exchanges which will increase people’s trust and ability to work together and expand their access to wider institutions. The project will facilitate the formation, and strengthening of user groups to initiate and sustain community development initiatives. Initiatives towards the networking and federation of user groups to pursue their common interests will be encouraged and supported. The long-term sustainability of the programme activities hinges on strengthening the capacity of the user groups and service providers (MEW, MAIL, provincial/district government, and CDCs), to provide support to the user groups. Training on leadership, managerial, technical, entrepreneurial and social and resource mobilization skills will be provided to ensure that the local institutions are equipped to continue the activities with little or no assistance after project completion. The participatory approach adopted in the project implementation strategy is to ensure the sense of “ownership” among target groups and individuals. While ownership on an individual basis is important, the project will focus on a community based ownership model in which individual beneficiaries will be involved in the project as part of groups. 

Policy and decision making
The project will help facilitate strong linkages and partnerships between the community based organizations, civil society organizations and the government at the district and provincial level. The documented experiences gained at the community level will feed into government policy and decision making processes in the design and implementation of community based natural resource and integrated water management. The active involvement and on-the-job training of relevant government agencies in the project will strengthen trust and partnership between the government agencies and local people. The linkage of the user groups in the CDCs, district and provincial governments will increase awareness and support to the economic, social and political initiatives of the user groups. Likewise, the district, provincial and national level workshops to disseminate best practices and lessons learned from project implementation will help create a favourable policy environment in Afghanistan particularly in the area of common property natural resource and integrated water management. 
1.11. Logical framework

Please see Annex IV.
II. BUDGET FOR THE ACTION
Please see Annex V.
III. EXPECTED SOURCES OF FUNDING
Please see Annex VI.
IV. EXPERIENCE OF SIMILAR ACTIONS

Maximum 1 page per action. Please provide a detailed description of actions managed by your organisation over the past three years 

This information will be used to assess whether you have sufficient and stable experience of managing actions in the same sector and of a comparable scale to the one for which you are requesting a grant.

	Reference no: ASIE/2007/133-227
	Project title: Accelerating Horticultural Markets in the North and West of Afghanistan through working with smallholder farmers (AHM)
	Sector: Agriculture and Food Security  

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Samangan, Ghor and Badakhshan 
	787,305.00
	Afghanaid 
	EC 
	747,932.00
	01/04/07 to 01/05/10

	Object and results of the action

	This project started in mid 2007 with the objective to contribute to poverty alleviation in 4 districts across Samangan, Ghor and Badakhshan provinces. The following are the main 6 specific objectives of the project: i. to improve orchard farmer access to support markets (technical assistance, credit); ii. to improve orchard production techniques and management to increase the quantity / quality of marketable priority horticultural products; iii. to improve general nursery standards on priority horticultural markets; and iv. to improve post harvest handling of priority horticultural sub sectors. 

Results of the project

Afghanaid conducted Sub-Sector and Value Chain Analysis in four districts across Samangan, Ghor and Badakhshan provinces and sub-sectors were validated with stakeholders such as: Almond for Samangan, Apricot for Ghor, Apples for Badakhshan.  



	Reference no: 306-M-00-05-00517-00
	Project title: Strengthening Agricultural Cooperatives through Horticultural Trainings in Badakhshan
	Sector: Agriculture and Food Security  

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan 
	570,231.00
	Afghanaid 
	USAID/PADC O
	570,231.00
	01/01/07 to 01/04/2009

	Object and results of the action

	In 2007, under the USAID/PADCO Afghanistan Alternative Livelihoods Programme (ALP)  for Badakhshan the former in partnership with Afghanaid launched the “Strengthening Agricultural Cooperatives through Horticultural Training in Badakhshan Province” project with the aim to increase the quality / quantity of farmers’ marketable produce through the use of high quality vegetable seed, improved production technology/post harvest handling, and enhanced market awareness in Faizabad, Kishem and Baharak districts. The specific objective of the project is to provide training, extension services and technical and management assistance to 3,600 vegetable farmers to support PADCO in the implementation of the ALP/N Agronomy and Annual Work Plans approved by USAID. The overall beneficiaries of this program have been identified as 25,200 household members of cooperative farmers (7 household members per farmer). 
Results of the project (to date)

Since project inception, almost 2000 male lead and resource farmers received trainings, in addition to 1,200 female lead and resource farmers. Two Technology Transfer Center (TTC) provides a rich learning environment for agricultural cooperative members in Faizabad and Kishem established by Afghanaid.  At the TTCs cooperative members are exposed regularly to the improved technologies demonstrated for market vegetable farming. 

	Reference no: NA
	Project title: Facilitating Rural Enterprise Development through Capacity Building of Self Help Groups in Badakhshan Province 
	Sector: Developmental Food Aid/Food Security  

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan 
	142,846.00
	Afghanaid 
	Hand in Hand (HiH)
	67,561.00
	29/08/07 to 01/01/09

	Object and results of the action

	This project was launched in 2007 with the aim to strengthen rural incomes through strengthening community savings / credit and enhancing rural enterprise development in Badakhshan. Tthrough consolidating 53 homogenous community Self Help Group (SHGs), this project aims to meet the SHG programme objectives: i. to initiate regular community savings and facilitate access to community credit; ii. to enhance local confidence and skills, and participation in community affairs; iii. to enhance community participation in enterprise related activities; and iv. to establish community and market linkages, and networking with microfinance institutions. 
Results of the project

53 SHGs were established out of estimated 133.  The established SHGs received training on utilization of books (meeting notebooks, saving/credit notebooks books etc) and bookkeeping. Up to date, Afs 512,604 (Afs 9,700 per group) were generated and saved by the established SHGs. 


	Reference no: MRRD/NABDP/052/RPERS/North/86/A
	Project title: Regional Rural Economic Regeneration through Rural Enterprise Development in Selected Regions of Afghanistan – Sub-Sector Analysis and Business Development Plan. 
	Sector: Agriculture and Food Security  

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan, Samangan and Ghor
	120,748.00
	Afghanaid 
	MRRD
	120,748.00
	01/08/07 to 31/12/07

	Object and results of the action

	This project was launched in August 2007 with the goal to enable the Ministry of Rural Rehabilitation and Development to have the capacity to formulate and regularly update comprehensive regional and regeneration strategies, identifying viable interventions for economic investment, poverty reduction and improving livelihoods in Samangan and Balkh Provinces. This project will support MRRD in operationalizing and implementing the vision and policy framework of the national Rural Enterprise Development Programme (NREDP). Project Objectives: i. to undertake priority sector analysis; and ii. to formulate appropriate business places for sectors in abovementioned provinces.  
Results of the project 

Comprehensive report on sub-sector analysis of identified 3 – 5 niche sectors and 3 – 5 sectoral business plans are due in December 2007. 


	Reference no: NA
	Project title: Badakhshan Animal Health Care
	Sector: Agriculture and Food Security 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan
	133,295.00
	Afghanaid 
	Brooke Network Partnership (United Kingdom)
	96,588.00
	01/09/07 to 01/09/2010

	Object and results of the action

	This project was launched across 5 districts of Badakhshan province with the aim to improve welfare of productive and working animals in five districts of Badakhshan through consolidation of sustainable health care service networks. The specific objectives of the project are: i. to provide access to preventive and curative health services for animal owners in 160 communities; ii. to provide training in equine health care to 5 paravets and 23 BVWs; iii. to enhance service providers’ capacity to track changes in animal health status and to demonstrate impact of their assistance; and iv. to strengthen communities’ role in initiating and managing animal welfare initiatives. 

Results of the project

Project has just started.  


	Reference no: 
	Project title: Strengthening Rural Livelihoods through Livestock Development in Ghor
	Sector: Agriculture and Food Security 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Ghor
	77,723.00
	Afghanaid 
	Ministry of Foreign Affairs, Republic of Lithuania
	69,000.00
	01/04/07 to 30/11/07

	Object and results of the action

	The project was initiated early 2007 with the goal to reduce mortality and morbidity of livestock and poultry in 328 unserved communities in 3 districts of Ghor.  Following are the main objectives of the project: 

· To facilitate refresher training of BVWs

· To train new BVWs identified through farmers groups (including women)

· To facilitate vaccinations / treatments by BVWs

· To facilitate formations of associations of BVWs and support regular meetings with paravets towards privatisation  / link with Veterinary Field units (VFUs)

· To provide animal husbandry extension services 

· To train up ‘barefoot’ (cluster community) animal husbandry specialists identified through farmers groups (including women)

Results of the project

To date, farmers were provided with technical assistance, vaccinations and treatment of common diseases as can be seen in the chart below.  Afghanaid has exceeded some of the proposal targets already and will certainly meet them by the end of the project implementation.  Refresher trainings were conducted for 28 existing BVWs and the facilitation of cluster level BVW trainings for 16 new trainees.  48,923 doses of vaccines were administered in target communities, assisting in the prevention of epidemic diseases such as Anthrax and Enterotoxaemia. Other livestock health issues and overall livestock care and treatment have been addressed through technical advice to farmers on topics such as best livestock feed, and ideal grazing locations. 

	Reference no: 7F -04879.01
	Project title: A Rights Based Approach to Livelihood Security in   Samangan, Afghanistan
	Sector: Agriculture and Food Security 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Samangan
	1,347,961.00
	Afghanaid 
	Swiss Agency for Development and Cooperation
	1,347,961.00
	01/0/06 t5o 01/04/09

	Object and results of the action

	This project started in 2006 in three districts Samangan (Hazarat I Sultan, Aybak, Firuz Nakhchir and Khuram wa Sarbagh) and is still ongoing. The following describes the four main objectives in this project over 2006-2009: (1) Strengthened community governance, (2) Livelihood diversification and improvement (through working through cluster interest groups), (3) Improved coordination and knowledge-among partners, between communities and with the government, (4) Stakeholders’ participation in all aspects of project planning, implementation, monitoring and evaluation. In this project, we envisage covering a total of 216 communities across the 3 districts by project end.

Results of project (to date)

Under this project more than 60 communities across 4 districts of Samangan province were mobilized and more than 60 kitchen gardens 3 women’s recourse centers (WRC) established and supported; 8 master bee colonies managed;  more than 100,000 animals vaccinated and treated and animal husbandry advice provided to more than 3000 farmers; more than 90 community wheat banks supported; 13 Self Help Groups established and operational; more than 200 women in community based intensive literacy training and received vocational trainings. 



	Reference no: MRRD/NSPII/NEW/04-AAD; MRRD/NSPII/New Districts/03-AAD; MRRD/NSP II/CONT/04-AAD
	Project title: National Solidarity Programme 
	Sector: Agriculture

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan – Warduj, Baharak, Shuhada, Argu, Darayem ; Nuristan, Samangan - Ayback, Hazrati- Sultan, Firoz Nakhchir ; Ghor – Shahrak, Chaghcharan, Lal-wa-Sarjangal, Charsada, Dolaina, Dawlatyar
	2,274,679.00
	Afghanaid 
	MRRD
	2,274,679.00
	01/08/03 to Open Ended

	Object and results of the action

	This project started in 2003 and is still ongoing across Ghor, Samangan and Badakhshan province. The programme main activities are concentrated around community mobilization and election of Community Development Committees (CDCs), which are supported in planning, implementation monitoring and evaluation of small scale, community based development projects financed by the programme. Key steps and concepts in the community development process include:

· Initial dialogue with existing traditional representatives of the community and explanation of how a potential partnership would work;

· Facilitation of an inclusive, universal suffrage, secret ballot election process for the election of a Community Development Council (CDC);

· Training of CDC members in their roles and responsibilities;

· Facilitation of a participatory village development planning process;

· Formulation of specific projects for implementation through the community;

· Support the community during the implementation of projects; and

· Ongoing support, training and mentoring.

Results of project (to date)

Afghanaid (AAD) began facilitating the implementation of NSP in 2003/4 in 3 districts in Ghor and 1 district in Samangan.  In the second cycle of NSP, implementation expanded to 4 additional districts in Samangan, Badakhshan and Nuristan.   In the third year, implementation expanded to 2 new districts in Ghor and 3 new districts in Badakhshan. To date, Afghanaid’s has facilitated the mobilization of 959 communities, and formulation of 917 CDPs. In addition 675 infrastructure projects have been completed. Afghanaid is involved in a number of capacity-building activities beyond those required by the NSP operation manual.  



	Reference no: 
	Project title: Integrated Rural Rehabilitation to Improve Livelihoods and Curb Poppy Production in Badakhshan
	Sector: Agriculture 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Badakhshan
	922,390.00 (Afghaiand share)
	AKF, A
	DFID - UK
	922,390.00
	01/04/07 to 30/11/07

	Object and results of the action

	This 2-year project has been implemented over 2004-2006 in Badakhshan province with AKF, Oxfam and Concern as project partners in the ‘Badakhshan Development Forum’.  The project aimed to support sustainable economic and social development activities by introducing livelihood alternatives to poppy cultivation and trade in the targeted areas. The main expected outcomes of the programme were: i. Increased agricultural production through the provision of agricultural inputs and technical support; ii. Rehabilitation of productive infrastructure; iii. Strengthened social capital at community level through community mobilisation and training; iv. Rural incomes stimulated through development of income generation opportunities and support to private service providers; v. An increase in local capacity to implement development activities in Badakhshan; vi. Access to social protection is increased and services are improved. 
Results of project 

Activities have been coordinated in this project through the 167 Afghanaid established village organisations (VOs) / Community Development Councils (CDCs) and 39 Women’s Groups (WGs). In the sector of agriculture, Afghanaid managed 4 demonstration plots (DPs) in our 4 districts and conduct trials for wheat (12-14 types) assessing the impact of fertiliser, date of planting and seed rate; fruit and non-fruit trees; and vegetables.  A total of 3,898 visits have been coordinated at these DPs to introduce local farmers to improved varieties of wheat, and agricultural methods.  Extension advice has been provided to farmers with a total of 16,758 consultations given to date.  We have also assisted women farmers in establishing one hundred and eleven (111) kitchen gardens: this includes the distribution of 14 types of vegetable seed, and the provision of technical advice / guidance on cultivation, cooking techniques, food processing (if interested) and nutrition. We have also distributed 3,942 fruit saplings and 2,565 non-fruit saplings to farmers and schools; 57,450 vegetable seedlings to 325 farmers; and 535 kg potato seeds and 35 kg mix of vegetable seeds to 27 farmers.  As part of the FAO programme, we have distributed 1200 seed and hand tool packages (including seeds, shovel, watering can, spade and trowel) at 50 Afghanis a package. Nine (9) master bee colonies have been managed, 11 colonies have been replicated, and 158 technical consultations have been given to farmers managing private hives.  Formal agricultural training has been conducted for 6 Afghanaid and 4 government staff. Afghanaid has also hosted a monthly agricultural meeting at Afghanaid provincial office in Faizabad with local agencies and government staff.  In the sector of animal health, Afghanaid-trained Basic Veterinary Workers (BVWs) have vaccinated 198,095 animals and treated 105,630 across 4 target districts. Two (2) new BVWs have been trained and 20 existing BVWs have received refresher training.  Feed training has been provided to 132 farmers (7 from MAAHF), and 7,253 farmer agricultural extension consultations have been given. Animal health monitoring has been carried out in target districts. 



	Reference no: ASIE/2004/6246/01743 and ASIE/2004/6246/101165
	Project title: Poverty reduction through sustainable socio-economic interventions in Samangan and Ghor 
	Sector: Agriculture and Food Security 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Samangan and Ghor
	1,811,631.00
	Afghanaid 
	EC and MRRD/NSP
	1.301,315.00 and 102.917.000
	24/09/04 to 01/10/06 24/09/04 to 28/02/07

	Object and results of the action

	This 2-year project has been implemented in 2004-2006 in Samangan and Ghor provinces. Afghanaid’s main objective in this programme was to contribute towards the government’s strategy for ‘sustainable socio-economic development and democratisation’ through consolidating our existing work in target villages, complementing our work under the National Solidarity Programme (NSP). The main activities in this project include: community governance and infrastructure work; agricultural activities, livestock support, women’s development activities (including health, vocational training, literacy, and women’s groups), and the formation of interest groups; and support for local planning / networking.

Results of project 
During this project Afghanaid has completed five PCI projects, and seven inter-community projects. We have trained a total of 28 community members in the maintenance of these community / intercommunity structures. In terms of community governance support, Afghanaid has also continued to support 54 CDCs in our target communities.  Monthly meetings have taken place in all communities and leadership trainings have been given to office bearers. In the sector of agriculture, Afghanaid continues to manage two demonstration plots (DPs) in our two target districts and conduct trials for wheat (12-14 types), fertiliser, date of planting, seed rate, fruit and non fruit trees, and vegetables (over 20 types). Afghanaid has held five field days in each district during which farmers (251), government and other local personnel have attended, and Afghanid has coordinated a total of 2,135 private farmer visits to DPs. This programme includes the following four activities: distribution of 14 types of vegetable seeds (onion, tomato, pepper, egg plant, bean, okra, squash, cucumber, spinach, cauliflower, cabbage, lettuce, carrot, and radish); demonstration of techniques for cultivating (inclusive of new methods such as ‘plastic tunnelling’); advice on cooking (where the vegetables are new); and promotion of awareness of the nutritional values of fruit and vegetables.  Both vegetables / fruit are used to supplement the family diet, and surplus is sold on the local market. We have also established 4 private orchards, and provided advice on relevant agricultural techniques. As part of the FAO programme, we have further distributed 300 vegetable seed and hand tool packages (including seeds, shovel, watering can, spade and trowel) at 50 Afghanis a package. In support of beekeeping, we have continued to manage 11 master bee colonies.  We have also provided advice to 97 individuals (including women), managing private hives; and have replicated a total of 19 master bee colonies for distribution to local populations. Afghanaid continues to support 54 wheat banks in our target communities through management assistance, facilitating loans and providing trainings to office bearers.In the sector of livestock, during the reporting period, AAD-trained basic veterinary workers (BVWs) vaccinated 60,712 animals and treated 26,251 across our two districts. With respect to the formation of interest groups, in Hazarat I Sultan we have formed three clusters comprising 10 farmers each, and in Khuram wa Sarbagh we have formed two clusters of approximately 14 farmers. In relation to local planning and networking, our staff in Ayback are attending weekly meetings with the MRRD; and monthly meetings with MAAHF, MOPH, Ministry of Public Works (MOPW) and Ministry of Education (MOE).  

	Reference no: NA
	Project title: Rural Rehabilitation for Vulnerable Families in Ghor
	Sector: Agriculture and Food Security 

	Name of organisation
	Location of the action
	Cost of the action (EUR)
	lead manager or partner
	Donors to the action (name)
	Amount contributed (by donor)
	Dates (from dd/mm/yyyy to dd/mm/yyyy)

	Afghanaid
	Ghor
	2,583,371
	Afghanaid 
	EC
	1,937,527 
	2002 to 2004

	Object and results of the action

	The project was directed at preventing further displacement of families within Ghor as well as to neighbouring provinces, in addition to encouraging families to return who have already left. The main activities included agricultural and livestock promotion, infrastructure rehabilitation, child development, basic health promotion, vocational training and micro-credit. Capacity building for the local population has formed an integral part of this project, to ensure that the benefits persist beyond the duration of the project itself.

Results Achieved

Afghanaid met the target of forming or consolidating 110 village organisations, and this was complemented by some communities moving to the NSP model of CDCs.  Over 38 PCI projects were completed during the project, exceeding the proposed target by at least 40%. Irrigation projects, benefiting more than 200 villages, have significantly increased the amount of irrigated land (by at least 25%), and as a result agricultural yields have been enhanced.  Micro hydro power has also brought with it considerable benefits.  For example, the ability to use electricity at night has increased community’s use of radio / TV.  This has had a positive impact on awareness and knowledge.  The active involvement of the community in this project has given a sense of ownership to the village and further facilitated the maintenance and future sustainability of the programme. The achievements in the vaccination of animals (total approximately over contract period, 122,238) and the treatment of animals (total approximately over contract period, 42,227), greatly surpassed the planned targets for the project.  This is testament to the success of our established network of veterinary workers. Afghanaid continues to ensure that BVWs receive refresher training courses from veterinary doctors and paravets. 

Afghanaid continued to provide substantial technical assistance to farmers through extension workers and field days.  There was at least 25% increase in total production of vegetables, and wheat yields have increased by 75%.  The most significant effect of this programme is the improved agricultural practices promoted by our staff and the improved varieties of seed made available to the local farmers which have considerably enhanced the yields of cereals and vegetables. Efforts to improve the yield of wheat crops has been particularly significant since the districts where AAD works are some of the poorest areas within these provinces, and boast some of the harshest environments for agriculture.  The introduction of improved wheat seed, fruit and vegetables has proved extremely effective for enhancing the food security of the beneficiaries

The achievements for the training of new health volunteers exceeded expectations with a total of over approximately 48 CHAs trained during the contract period Health messages in WRCs have also helped communities abandon risky traditional birthing practices, such as the cutting of the umbilical cord of mothers with a shoe heel, or covering the cut umbilical cord with soil.  Personal hygiene has also improved in terms of the use of proper toilet facilities, and washing hands after urinating / defecating.


II. THE APPLICANT

	EuropeAid ID number
	NA


	Name of the organisation:
	Afghanaid 


Applicants that are registered in PADOR do not need to fill in the rest of this section.


V. IDENTITY
	Legal Entity File number
	Afghanaid has a signed a contract with the EC ASIE/2007/133-227. Unfortunately, legal entity file number is not available in our files.   

	Abbreviation :


	None

	Registration Number (or equivalent)
	In the UK: Charity (No. 1045348) 

                 Company Limited by Guarantee (3034888)

In Afghanistan: No. 16

	Date of Registration
	In UK: April 1st, 1995

In Afghanistan: September 1st, 2005 (new registration)

	Official address of Registration

	Kabul: House No. 94, Hesa-e-Do, main road, Karta-e-Parwan, Kabul Afghanistan.

London:  Development House 56 – 64, Leaonard Street EC2A 4JX. U.K. London, UK

	Country of Registration/ Nationality 
	British

	E-mail address  of the Organisation
	hc@afghanaid.org.uk  

	Telephone number: Country code + city code + number
	+93 (0) 799 309 373 (Afghanistan)
0044 207 255 3355 (UK)

	Fax number: Country code + city code + number
	0044 207 255 3344 (UK)

	Website of the Organisation
	www.afghanaid.org.uk 
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	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 3 years

 FORMCHECKBOX 
 4 to 5 years
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 FORMCHECKBOX 
 11 to 20 years

 FORMCHECKBOX 
 20 years +
	 FORMCHECKBOX 
 Less than a year

 FORMCHECKBOX 
 1 year

 FORMCHECKBOX 
 2 years

 FORMCHECKBOX 
 3 years
	 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 6 to 10

 FORMCHECKBOX 
 11 to 20

 FORMCHECKBOX 
 21 to 50

 FORMCHECKBOX 
 51 to 200

 FORMCHECKBOX 
 200 to 500

 FORMCHECKBOX 
 500+
	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 5 to 20

 FORMCHECKBOX 
 20 to 50

 FORMCHECKBOX 
 50 to 100

 FORMCHECKBOX 
 100 to 300

 FORMCHECKBOX 
 300 to 1.000

 FORMCHECKBOX 
 1000

 FORMCHECKBOX 
 Unknown


3.2. Experience by Geographical area (country or region)

	By Geographical area (country or region)
	Year(s) of Experience
	Number of Projects
	Estimated Amount

(in thousand Euros)
	

	Afghanistan 
	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 3 years

 FORMCHECKBOX 
 4 to 5 years

 FORMCHECKBOX 
 6 to 10 years

 FORMCHECKBOX 
 11 to 20 years

 FORMCHECKBOX 
 20 years +
	 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 6 to 10

 FORMCHECKBOX 
 11 to 20

 FORMCHECKBOX 
 21 to 50

 FORMCHECKBOX 
 51 to 200

 FORMCHECKBOX 
 200 to 500

 FORMCHECKBOX 
 500+
	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 5 to 20

 FORMCHECKBOX 
 20 to 50

 FORMCHECKBOX 
 50 to 100

 FORMCHECKBOX 
 100 to 300

 FORMCHECKBOX 
 300 to 1.000

 FORMCHECKBOX 
 1000

 FORMCHECKBOX 
 Unknown
	

	Pakistan 
	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 3 years

 FORMCHECKBOX 
 4 to 5 years

 FORMCHECKBOX 
 6 to 10 years

 FORMCHECKBOX 
 11 to 20 years

 FORMCHECKBOX 
 20 years +
	 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 6 to 10

 FORMCHECKBOX 
 11 to 20

 FORMCHECKBOX 
 21 to 50

 FORMCHECKBOX 
 51 to 200

 FORMCHECKBOX 
 200 to 500

 FORMCHECKBOX 
 500+
	 FORMCHECKBOX 
 Less than 1

 FORMCHECKBOX 
 1 to 5

 FORMCHECKBOX 
 5 to 20

 FORMCHECKBOX 
 20 to 50

 FORMCHECKBOX 
 50 to 100

 FORMCHECKBOX 
 100 to 300

 FORMCHECKBOX 
 300 to 1.000

 FORMCHECKBOX 
 1000

 FORMCHECKBOX 
 Unknown
	



Cross-reference of experience by Sector and by Geographical area:
	Sector(s) 

(as selected in 2.2)
	Geographical area(s) (country or region, as identified previously)

	Health, General 
	Afghanistan, Pakistan  

	Water Supply and Sanitation 
	Afghanistan

	Human Rights
	Afghanistan

	Construction 
	Afghanistan

	Women in Development 
	Afghanistan, Pakistan

	Developmental Food Aid/Food Security
	Afghanistan, Pakistan

	Aid to refugees 
	Afghanistan, Pakistan


3.3. Resources

3.3.1
Financial data. Please provide the following information, if applicable, on the basis of the profit and loss account and balance sheet of your organisation 
	Year
	Turnover or equivalent
	Net earnings or equivalent
	Total balance sheet or budget
	Shareholders’ equity or equivalent
	Medium and long-term debt
	Short‑term debt (< 1 year)

	N – 2007 (based on unaudited figures)
	3,386,143
	563,951
	1,922,678
	1,922,678
	-
	-

	N-2006
	2,020,878
	86,728
	1,358,727
	1,358,727
	-
	-

	N-2005
	2,447,026
	418,318
	1,777,045
	1,777,045
	-
	-


3.3.2.
Financing Source(s) (please tick the source(s) of the revenues of your organisation and specify the additional information requested) 
	Year
	Source
	Percentage (total for a given year must be equal to 100%)
	Number of fee-paying members (only for source = Member's fees)

	N- 2007
	 FORMCHECKBOX 
  EU Commission
	4%
	N/A

	N- 2007
	 FORMCHECKBOX 
  Member States Public Bodies
	1%
	N/A

	N-2007
	 FORMCHECKBOX 
  Third Countries Public Bodies
	59%
	N/A

	N-2007
	 FORMCHECKBOX 
  United Nations
	1%
	N/A

	N-2007
	 FORMCHECKBOX 
  Other International Organisation(s)
	13%
	N/A

	N
	 FORMCHECKBOX 
  Private Sector
	
	N/A

	N
	 FORMCHECKBOX 
  Member's fees
	
	

	N- 2007
	 FORMCHECKBOX 
  Other (please specify): Diana Fund, Comic Relief, PADCO/USAID, Brooke Partnership Network, Still Waters Fund, German Agro Action etc
	22%
	N/A

	N- 2007
	Total
	100%
	N/A


	Year
	Source
	Percentage (total for a given year must be equal to 100%)
	Number of fee-paying members (only for source = Member's fees)

	N – 2006
	 FORMCHECKBOX 
  EU Commission
	12%
	N/A

	N – 2006
	 FORMCHECKBOX 
  Member States Public Bodies
	4%
	N/A

	N – 2006
	 FORMCHECKBOX 
  Third Countries Public Bodies
	54%
	N/A

	N – 2006
	 FORMCHECKBOX 
  United Nations
	0.2%
	N/A

	N – 2006
	 FORMCHECKBOX 
  Other International Organisation(s)
	10%
	N/A

	N – 2006
	 FORMCHECKBOX 
  Private Sector
	
	N/A

	N – 2006
	 FORMCHECKBOX 
  Member's fees
	
	

	N – 2006
	 FORMCHECKBOX 
  Other (please specify): Diana Fund, Comic Relief, German Agro Action etc
	19.8%
	N/A

	N – 2006
	Total
	100%
	N/A

	N – 2005
	 FORMCHECKBOX 
  EU Commission
	32%
	N/A

	N – 2005
	 FORMCHECKBOX 
  Member States Public Bodies
	11%
	N/A

	N – 2005
	 FORMCHECKBOX 
  Third Countries Public Bodies
	38%
	N/A

	N – 2005
	 FORMCHECKBOX 
  United Nations
	1%
	N/A

	N – 2005
	 FORMCHECKBOX 
  Other International Organisation(s)
	4%
	N/A

	N – 2005
	 FORMCHECKBOX 
  Private Sector
	
	N/A

	N – 2005
	 FORMCHECKBOX 
  Member's fees
	
	

	N – 2005
	 FORMCHECKBOX 
  Other (please specify): Diana Fund, Comic Relief, PADCO/USAID, Brooke Partnership Network etc.
	14%
	N/A

	N – 2005
	Total
	100%
	N/A


Furthermore, where the grant requested exceeds EUR 500 000 (EUR 100 000 for an operating grant), please provide the references of the external audit report established by an approved auditor for the last financial year available. 

	Year
	Name of approved auditor
	Period of validity

	N- 2007
	Sayer Vincent (accounts being finalized)
	From 01/04/2006 to 31/03/2007

	N- 2006
	Sayer Vincent 
	From 01/04/2005 to 31/03/2006

	N- 2005
	Sayer Vincent 
	From 01/04/2004 to 31/03/2005


3.3.3.
Number of staff (full-time equivalent):

	Type of staff
	Paid
	Unpaid

	HQ Staff: recruited and based in Headquarters (located in Developed Country)
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A

	Expat Staff: recruited in Headquarters (located in Developed Country) and based in Developing Country
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A

	Local staff: recruited and based in Developing Country
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A
	 FORMCHECKBOX 
 < 10

 FORMCHECKBOX 
 > 10 and < 50

 FORMCHECKBOX 
 > 50 and < 100

 FORMCHECKBOX 
 > 100

 FORMCHECKBOX 
   N/A


VIII. LIST OF THE MANAGEMENT BOARD/COMMITTEE OF YOUR ORGANISATION
	Name
	Profession
	Nationality
	Position
	Years on the board

	Ms Elizabeth Winter
	Consultant
	British
	Deputy Chair
	11

	Ms Barbara Bubb
	Retired
	British
	Board member
	11

	Ms Tigger Stack
	Retired
	British
	Board member
	11

	Mr. Ian McAllister Anderson
	Consultant Engineer
	British
	Board member
	11

	Mr. David Page
	Media Consultant
	British
	Chair
	10

	Mr. Jonathan Goodhand
	Lecturer
	British
	Board member
	5

	Ms Fiona Shickle
	Head of Finance
	British
	Treasurer
	3

	Ms  Denise Meredith
	PR Consultant
	British
	Board member
	2

	Mr. Malcolm Harper
	Retired
	British
	Board member
	1


III. PARTNERS OF THE APPLICANT 
PARTICIPATING IN THE ACTION
IX. DESCRIPTION OF THE PARTNERS

This section must be completed for each partner organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. Any associates as defined in the same section need not be mentioned. You must make as many copies of this table as necessary to create entries for more partners.

	
	Partner 1

	EuropeAid ID number:
	

	Full legal name
	Danish Committee for Aid to Afghan Refugees

	Partners that are registered in PADOR do not need to fill in the rest of this section which is marked in grey. 

	Date of Registration
	01/09/2005

	Legal status
	Non profit making non governmental organisation

	Official address of Registration
	In Afghanistan:

Paikob-e-Naswar 

Wazirabad 

PO Box 208 

Kabul

In Denmark:

c/o Danish Refugee Council

Borgergade 10, 3rd Floor

1300 Copenhagen K



	Country of Registration/ Nationality 
	Afghanistan and Denmark

	Contact person
	Arif Qaraeen

	Telephone number: country code + city code + number
	+93 (0)70 288232 and +93 (0)20 220 1520

Mobile +93 (0)797 011000

	Fax number: country code + city code + number
	+93 (0)20 220 1750

	E-mail address
	dacaar@dacaar.org and dir@dacaar.org

	Number of employees
	1,163

	Other relevant resources
	· 1 fully equipped office in Kabul;

· 8 fully equipped provincial offices and 47 fully equipped sub-offices in 17 districts of 11 provinces;

· 290 vehicles, including 4x4s, cars, motorcycles, trucks, water tankers and forklift trucks;

· Communication equipment, including satellite internet systems in 17 offices, 43 thurayas, 72 mobile telephones, 14 radios, 32 VHF radio base stations, 14 codans, 112 VHF handsets;

· Project equipment, including 26 drilling rigs, 6 rock drilling machines, 7 compactors, 42 cement mixers, 40 GPS, 5 theodolites, 2 flow metres and 10 conductivity metres;

· A fully equipped water quality testing laboratory, based in Kabul.

	Experience of similar actions, in relation to the role in the implementation of the proposed action
	DACAAR’s Programme shifted focus from relief to development in 1997. Since that time, DACAAR’s rural development programming in Afghanistan has taken a community centred approach, concentrating on 5 target provinces. Establishing participatory community groups to later manage their own development processes through the prioritisation of their needs in a development plan has been central to the methodology. Taking into consideration the diversity of needs in rural livelihoods, interventions include the following components: community mobilisation, infrastructure development, natural resource management, microfinance and human asset development.

Recent relevant programming includes a 2 year EC-funded programme entitled: ‘Alishing Rural Development Project’, which includes, inter alia, support and further development of CDCs, rangeland management, producer associations and agricultural extension training. This EUR 1,158,022 action has an additional and integrated focus on women’s economic development.

DACAAR is implementing a EUR 750,000 programme in Laghman, Paktia, Ghazni, Herat and Badghis provinces funded by the ICCO, but be completed in 2008. This programme takes an integrated approach, supplementing and supporting the NSP. NRM and community mobilisation are central to the programme, including setting up 8 producer associations, 13 nurseries, off farm vocational training for 407 people to date, training of veterinaries, and crop improvement and storage. 

Between 2004 and 2007 DACAAR has been implementing a EUR 2,181,152 EC funded programme called: ‘Rehabilitation of rural production systems in central region’. Despite early security difficulties resulting in a change of location from Wardak to Parwan districts, DACAAR has successfully supported CDCs and supplemented this important national programme through the provision of local level infrastructure, NRM, microfinance and human asset development. The NRM component includes: establishing community resource management groups relevant to the local environment, identifying priorities, facilitating sustainable management of common property resources, facilitating the establishment of small, commercial fruit and vegetable nurseries, supporting the establishment of small-scale agricultural commercial enterprises.

DACAAR’s two largest current programmes are the EUR 6,264,107 NSP and EUR 9,603,133 DANIDA funded ‘Rehabilitation and Development of Afghanistan’. Both include community mobilisation, formation of community groups and the strengthening of communities capacities through participatory processes and training. The NSP currently works with 1,104 communities in 12 districts of 7 provinces. The DANIDA programme in part supports the implementation of the NSP, providing additional opportunities for communities to manage their own development process and increase their capacity. The DANIDA programme also fills the gaps in integrated community development work left by the NSP, informed by DACAAR’s commitment to the sustainable management of natural resources.

All DACAAR programmes involve local Government in the action, to increase capacity. In addition, a number of the projects have provided formal training for Government local and national staff in topics including project cycle management, social organisation, planning and a range of technical skills. 



	History of cooperation with the applicant
	Afghanaid and DACAAR have almost 5 years history of a fruitful and successful collaboration and partnership which commenced in March 2000, with the launch of a two year initiative with the aim of improving the welfare and livelihoods of vulnerable families through the provision of an integrated programme of assistance, with the subsidiary aim of reducing out-migration from the area and encouraging displaced families to return in Badakhshan and Kunar Provinces. The ‘Assistance to Returnees, Internally Displaced People and Local Communities in Afghanistan’ project, with a total value of EUR 17,600,000, was primarily funded by the European Commission in Brussels.

As a result of the previous successful cooperation, in 2002 another 2 year project was initiated, which was directed at preventing further displacement of families to neighbouring provinces as well as to Pakistan and Tajikistan, and to encouraging families to return who have already left. It aimed to restore and strengthen the capacity of severely impoverished communities in the provinces of Badakhshan and Kunar, to provide adequate livelihood security and living conditions to all their members, including the most vulnerable. The ‘Rural Rehabilitation for Vulnerable Families in Badakhshan and Kunar’ project, with a total value of EUR 3,599,022, was funded by the European Commission in Brussels. 

The main activities undertaken under these two projects by the partners included agricultural and livestock promotion, infrastructure rehabilitation, child development, basic health promotion and micro-credit.

It is noteworthy that both Afghanaid and DACAAR are single-country international NGOs with a mission objective to build the capacity of local communities in order to empower and enable them to manage their own development process through community orientated approach to integrated rural development. Therefore, both projects have been implemented through an integrated approach involving local community-based organisations and other stakeholders as close collaborators. This approach has been crucial to ensure the sustainability of the projects as well as the increased capacity of the communities and local government, to ensure that benefits persist beyond the duration of the projects itself.

However, successful collaboration between Afghanaid and DACAAR has strengthened over the past five years and continued beyond formal agreements. The sharing of knowledge has enabled each partner to learn from each other and thereby improve implementation methodologies. One such example is with Women’s Resource Centres (WRCs). DACAAR and Afghanaid have built on each others experiences in the project design, which has been successful. Such fruitful collaboration has benefited not solely two partners through knowledge and expertise sharing experience, but also our main partners – local communities and local authorities. 

In addition to the above, DACAAR and Afghanaid cooperate through the National Solidarity Program (NSP), National Area Based Development Programme (NABDP) and ACBAR forums, sharing lessons learned and best practices. 

	Role and involvement in preparing the proposed action
	DACAAR technical staff have been involved in all aspects of the project design and budgeting. Technical experts, particularly in NRM, worked closely with Afghanaid staff to plan the methodology outlined in the proposal, ensure coherence and shape a well constructed logframe.

	Role and involvement in implementing the proposed action
	DACAAR will take primary responsibility for implementing the NRM component of the action included in result 1: ‘improved productivity of the sub catchment through sustainable NRM practices’. This includes forming and training 33 NRM user groups and all activities to increase their knowledge and capacity. In addition, DACAAR will train local government staff on the principles of NRM as well as provide technical training where appropriate. DACAAR will provide support for all aspects of the action.


Important: 
This application form must be accompanied by a signed and dated partnership statement from each partner, in accordance with the model provided.

X. PARTNERSHIP STATEMENT

A partnership is a relationship of substance between two or more organisations involving shared responsibilities in undertaking the action funded by the European Commission (Contracting Authority). To ensure that the action runs smoothly, the Contracting Authority requires all partners to acknowledge this by agreeing to the principles of good partnership practice set out below.

1. All partners must have read the application form and understood what their role in the action will be before the application is submitted to the Contracting Authority.

2. All partners must have read the standard grant contract and understood what their respective obligations under the contract will be if the grant is awarded. They authorise the lead applicant to sign the contract with the Contracting Authority and represent them in all dealings with the Contracting Authority in the context of the action's implementation.

3. The applicant must consult with his partners regularly and keep them fully informed of the progress of the action.

4. All partners must receive copies of the reports - narrative and financial - made to the Contracting Authority.

5. Proposals for substantial changes to the action (e.g. activities, partners, etc.) should be agreed by the partners before being submitted to the Contracting Authority. Where no such agreement can be reached, the applicant must indicate this when submitting changes for approval to the Contracting Authority.

6. Where the Beneficiary does not have his headquarters in the country where the action is implemented, the partners must agree before the end of the action, on an equitable distribution of equipment, vehicles and supplies for the action purchased with the EU grant among local partners or the final beneficiaries of the action.

I have read and approved the contents of the proposal submitted to the Contracting Authority. I undertake to comply with the principles of good partnership practice.

	Name:
	Chrissie Hirst

	Organisation:
	DACAAR

	Position:
	Chief of Policy and Advocacy

	Signature:
	

	Date and place:
	29th November 2007, Kabul


IV. ASSOCIATES OF THE APPLICANT 
PARTICIPATING IN THE ACTION
This section must be completed for each associated organisation within the meaning of section 2.1.2 of the Guidelines for Applicants. You must make as many copies of this table as necessary to create entries for more associates.

	
	Associate 1

	Full legal name 
	

	EuropeAid ID number:

	

	Country of Registration
	

	Legal status

	

	Official address
	

	Contact person
	

	Telephone number: country code + city code + number
	

	Fax number: country code + city code + number
	

	E-mail address
	

	Number of employees
	

	Other relevant resources
	

	Experience of similar actions, in relation to role in the implementation of the proposed action
	

	History of cooperation with the applicant
	

	Role and involvement in preparing the proposed action
	

	Role and involvement in implementing the proposed action
	


V. CHECKLIST
PUBLICATION REFERENCE: ECDEL/07-58/L/SV/AF
TITLE of the Call: Upper Catchment Rehabilitation & Management (Amu River Basin Programme)

Budget Line: BGUE-B2007-21.020100-C8-AIDCO
	ADMINISTRATIVE DATA
	To be filled in by the applicant

	Name of the Applicant
	Afghanaid 

	EuropeAid ID number
	NA

	Nationality/Country and date of registration
	UK
In the UK: Afghanaid, Development House 56 – 64, Leaonard Street EC2A 4JX. U.K. London, UK (Charity (No. 1045348) 

Company Limited by Guarantee (3034888), 1st of April, 1996)
In Afghanistan:  Afghanaid, House No. 94, Hesa-e-Do, main road, Karta-e-Parwan, Kabul Afghanistan (Reg No. 16, September 1st, 2005)


	Legal Entity File number
	NA

	Legal status
	Charity (No. 1045348) 

Company Limited by Guarantee (3034888)

	Partner 1
	Name/EuropeAid ID number: N/A
Nationality/Country of registration: Afghanistan and Denmark
Legal status: Non profit making non governmental organization

	Partner 2

NB: Add as many rows as partners
	Name/EuropeAid ID number:

Nationality/Country of registration:

Legal status:

	Before sending your proposal, please check that each of the following componentS IS complete and respectS the following criteria :


	To be filled in by the applicant

	Title of the Proposal:
	Yes
	No

	1.  The correct grant application form, published for this call for proposals, has been used  
	Yes
	

	2. The proposal is typed and is in English


	Yes
	

	3. One original and four copies are included
	Yes
	

	4. An electronic version of the proposal (CD-Rom) is enclosed
	Yes
	

	5. Each partner has completed and signed a partnership statement and the statements are included. Please indicate “Not applicable” (N/A) if you have no partner
	Yes
	

	6. The budget is presented in the format requested, is expressed in € and is enclosed
	Yes
	

	7. The logical framework has been completed and is enclosed
	Yes
	

	8. The duration of the action is equal to or lower than 36 months (the maximum allowed)
	Yes
	

	9. The duration of the action is equal to or higher than < months> (the minimum allowed)
	N/A
	N/A

	10. The requested contribution is equal to or higher than 1 000 000 EURO (the minimum allowed)
	Yes
	

	11. The requested contribution is equal to or lower than 1 500 000 EURO (the maximum allowed)
	Yes
	

	12. The requested contribution is equal to or higher than 60 % of the total eligible costs (minimum percentage required)
	Yes
	

	13. The requested contribution is equal to or lower than 95 % of the total eligible costs (maximum percentage allowed)
	Yes
	

	14. The Declaration by the applicant has been filled in and has been signed and a concept paper (maximum 2 pages) explaining its proposed planned actions for publicity / visibility is included.
	Yes
	


I. DECLARATION BY THE APPLICANT

The applicant, represented by the undersigned, being the authorised signatory of the applicant, including every partner, hereby declares that 
the applicant has the sources of financing and professional competence and qualifications specified in section 2 of the Guidelines for Applicants;

the applicant undertakes to comply with the obligations foreseen in the partnership statement of the grant application form and with the principles of good partnership practice;

the applicant is directly responsible for the preparation, management and implementation of the action with its partners and is not acting as an intermediary;

the applicant and its partners are not in any of the situations excluding them from participating in contracts which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EC external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/index_en.htm. Furthermore, it is recognised and accepted that if we participate in spite of being in any of these situations, we may be excluded from other procedures in accordance with section 2.3.5 of the Practical Guide; 
if selected, the applicant is in a position to deliver immediately, upon request, the supporting documents stipulated under section 2.4 of the Guidelines for Applicants.;
the applicant and each partner (if any) are eligible in accordance with the criteria set out under sections 2.1.1 and 2.1.2 of the Guidelines for Applicants;
⁭ if recommended to be awarded a grant, the applicant accepts the contractual conditions as laid down in the Standard Contract annexed to the Guidelines for Applicants (annex F); 

⁭ the applicant and its partners are aware that, for the purposes of safeguarding the financial interests of the Communities, their personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

The following grant applications have been submitted (or are about to be submitted) to the European Institutions, the European Development Fund and the EU Member States in the current year:

· <list only actions in the same field as this proposal>

The applicant is fully aware of the obligation to inform without delay the Contracting Authority to which this application is submitted if the same application for funding made to other European Commission departments or Community institutions has been approved by them after the submission of this grant application.

Signed on behalf of the applicant
	Name
	 Dr. Purna Chhetri

	Signature

	

	Position
	Managing Director 

	Date
	December 2nd, 2007


VII. ASSESSMENT GRID
(to be used by the Contracting Authority)
	
	YES
	NO

	STEP 1: opening session and administrative check
	
	

	1. The Deadline has been respected
	
	

	2. The Application form satisfied all the criteria mentioned in the Checklist (Section V of Part B of the Grant application form).
	
	

	The administrative verification has been conducted by: 
Date:

	decision 1: 
The Committee has recommended the Concept Note for Evaluation after having passed the Administrative check.
	
	

	STEP 2 : evaluation of the concept note
	
	

	decision 2:   
The Committee has approved the Concept Note and decided to proceed with the evaluation of the full proposal after having pre-selected the best Concept Notes.
	
	

	The evaluation of the Concept Note has been conducted by: 

Date: 

	STEP 3: evaluation of the full application form
	
	

	decision 3: 

A. The Committee has recommended the proposal for Eligibility verification after having been provisionally selected within the top ranked scored proposals within the available financial envelope.
	
	

	B. The Committee has recommended the proposal for Eligibility verification after having been put on the reserve list according to the top ranked scored proposals 
	
	

	The verification of the proposal has been conducted by: 

Date: 

	STEP 4: eligibility verification
	
	

	3. The supporting documents listed hereunder, submitted according to the Guidelines (Section 2.4), satisfied all the eligibility criteria of the applicant and its partner(s) (if any)
	
	

	a. The applicant's statutes
	
	

	b. The statutes or articles of association of all partners
	
	

	c. The applicant's external audit report (if applicable)
	
	

	d. The Legal Entity File (see annex E of the Guidelines for Applicants) is duly completed and signed by the applicant and is accompanied by the justifying documents requested. 
	
	

	e. The scanned copy of the NGO Registration Certificate issued by the Ministry of Economy of the Islamic Republic of Afghanistan.
	
	

	f. A Financial Identification form (see annex F of the Guidelines for Applicants).
	
	

	g. Copy of the applicant’s latest accounts.
	
	

	The assessment of the eligibility has been conducted by: 
Date:

	decision 4:   
The Committee has selected the proposal for funding after having verified its eligibility according to the criteria stipulated in the Guidelines.
	
	


� Agriculture is the main economy of Afghanistan, contributing to 52 per cent of the GDP and nearly 60 per cent of the export earnings in 2002. Data retrieved form www.reliefweb.int/rw/rwb.snf/db900sid/evod-cDFTDJ


� National Risk and Vulnerability Assessment (NRVA) 2005.


� Afghanistan National Development Strategy


� World Food Programme (WFP)  -  Afghanistan Food Security Overview (� HYPERLINK "http://www.wfp.org" ��www.wfp.org�)


� Ibid. 


� National Risk and Vulnerability Assessment (NRVA) 2005.


� Asian Development Bank.  www.adb.org/documents/reports/Afghanistan/pnarr09.pdf


� Saba, Daud (2003).  Afghanistan’s Natural Heritage, Problems and Perspectives.


� Asian Development Bank. Retrieved from www.adb.org/documents/ reports/Afghanistan/pnarr09.pdf


� Afghanistan National Development Strategy, Government of Afghanistan.


�  Please choose only one set of values.


� Please specify 1) the Sector to which your organisation belongs, as defined in its statutes (or equivalent document): Public (established and/or funded by a public body) OR Private (established and/or funded by a private entity); 2) in the appropriate column, the Category to which your organisation belongs (ONE CHOICE ONLY).


� 	Please tick the box for each sector your organisation has been active in. The sectors starting with a reference come from the DAC list set up by the OECD.


� This number is available to an organisation which registers its data in PADOR. For more information and to register, please visit http://ec.europa.eu/europeaid/onlineservices/pador


� E.g. non profit making, governmental body, international organisation





2007                                                                                                                                                                                                                                                                                                                         5
PAGE  
1
2007


_1113209422.doc



